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We aim to work with the individual child to enable them to achieve their potential.  
  
Supporting the Gifted and Talented (see also C7ii)  
 
Provision is made for the more able in the following examples:  

 
•  Internal and external scholarships  
•  Internal and external competitions  
•  Research projects  
•  Extra modern languages (Mandarin)  
•  Opportunity for leadership – Delphic Challenge  

  
Learning Support  
 
Although all staff aim to give individual support in the classroom and will strive to accommodate a 
variety of learning styles, it is recognised that children do not develop at the same rates as others in 
all subjects.  
  
The Learning Support Department is seen as an area of expertise that provides guidance, resources 
and assistance both within the class and can offer individual lessons on a one to one basis.  These 
individual lessons are tailor-made to a child’s specific difficulty and will use multi-sensory methods, 
designed to play to the strengths of a child.  
  
The procedure for offering additional support can be seen below.  
  
Specialist Group and One to One Sessions outside the classroom 
 
Group sessions to improve English skills are available with a specialist teacher once a week.  From 
Year 1 upwards the children can be removed from their timetabled lessons for one or more 40-
minute lessons per week.  Year 7 children onwards are offered timetabled Extra English lessons for 
two/three lessons a week rather than taking on a second language. There is flexibility for other 
permutations if necessary.  
  
One-to-One Sessions  
  
If a Specific Learning Difficulty (SpLD) is suspected, the parents are invited into school to discuss 
strategies.  An informal assessment by a specialist teacher can then be conducted internally with the 
parents’ consent and the results of this are made available to, and discussed with, the parents.  The 
parents may then also be advised to consult a specialist and the school will help them to find the 
appropriate outside specialist, if requested.    
  
If one-to-one teaching is advised then this is made available for a minimum of 40 minutes a week 
with a specialist teacher within the teaching day, if appropriate, on a rotating timetable.  This one-to-
one teaching carries an extra charge for the specific expertise for the individualised lesson. This 
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will formally be reported on at the same time as the other subject reports.  However, we invite more 
frequent communication between the specialist teacher and the parent with a minimum of half-
termly contact (see below).  
  
Support within the classroom 
 
The staff will adapt their teaching appropriately by using a variety of multi-sensory methods that 
could include:  
  
• Grouping together children according to ability  
• Providing differentiated worksheets  
• Offering extra teaching time  
• Individual teaching within the classroom   
• Having sympathetic expectations of the pupil’s presentation, output and homework  
• Using the CIP if appropriate.  

  
Staff will attend meetings to discuss the child’s progress and assist with the making of 
the Child’s Individual Passport (CIP). These CIPs will then be reviewed annually or more frequently if 
necessary.  
 
Early Years 
 
Our Aim 
We are an inclusive setting, we promote equality of opportunity and value diversity for all our 
children in The Early Years and their families.  Each child has individual and unique needs and we aim 
to enable every child to experience success.  We ensure that we meet the needs of all children by 
providing a secure, safe and accessible environment in which all our children can flourish and in 
which all contributions are considered and valued.  We make inclusion a part of all that we do in the 
Nursery and Reception.  We want every child to achieve, contribute, feel valued and enjoy learning.  
As a team we identify, record, assess and regularly review all children’s progress and needs. 
The legal framework that we have pays due regard to: 
Special Educational Needs and Disability Code of Practice 2014 (revised April 2015) 
Children and Families Act 2014 
Special Educational Needs and Disability Regulations 2014 
Reasonable adjustments for disabled pupils 2012 
Supporting pupils at school with medical conditions 2014 
UN Convention on the Rights of the Child 
Removing Barriers to Achievement 2004 
The Childcare Act 2006 
Equality Act 2010 
Early Years Foundation Stage 
Working together to Safeguard Children 2013 
 
Roles and Responsibilities  
 
Early Years has its own SENCo.  The Nursery and Reception Team are supported by members of the 
Early Years Team from Wokingham, who also provide training and will provide support and advice to 
the Nursery and visit if required.  We operate a key worker system, where each child in the Early 
Years has a named key worker who observes, works with and forms an effective relationship with 
that child and their family/carers.   We provide early intervention with a graduated approach should 
a child have a need or require additional support. 
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Stage 1 of this graduated approach is an ‘Assess, Plan, Do and Review Cycle’. We regularly observe all 
children and use these observations to inform planning.  If, while observing a child, a need has been 
noted then support will be put in place to help the child to develop.  During the implementation of 
the support we continue to observe and then review how effective that support has been and 
consider next steps for that child. 
 
If it is observed that at Stage 1 the child is not making the expected progress, then we would move to 
Stage 2 of the graduated approach when an Early Years Intervention Plan (EYIP) would be written in 
conjunction with the child’s key worker, the SENCo and the child’s parents/carers in order to 
formalise the areas of need and support for the child.   This is a written document, the format of 
which is supplied by our Local Authority, Wokingham.   Smart targets with corresponding strategies 
would be set for the child, both at home and at school, with named people taking the action and all 
progress recorded.  A review date would also be set when the Plan is written. 
 
If the child has not made the expected progress, then we will request outside agencies to be involved 
and we will work closely with them to meet the child’s needs.  This is Stage 3.  In Stage 4 the setting 
would then request involvement from the Local Authority in order to begin the process of an 
application for an Education, Health and Care Plan (EHCP) from the Local Authority, Wokingham.    
Funding for that child may then become available from Wokingham, should an EHCP be awarded. 
The Head of Early Years, Jane Robinson, maintains overall responsibility and ensures the 
implementation and review of the Individual Needs Policy. 
 
The Curriculum and the Environment  
 
In order to meet our legal duty, to promote equality and inclusion in the Nursery and in Reception, 
we ensure that all children can participate in and enjoy the curriculum that we offer.  Our curriculum 
in the Early Years is broad and balanced and encourages children to develop positive attitudes about 
themselves as well as regarding people who are different from themselves.  We encourage children 
to empathise with others and to begin to develop the skills of critical thinking.  We support all 
children to feel valued and good about themselves.  We celebrate a wide range of festivals and we 
encourage an environment of mutual respect and tolerance, promoting British values.   
 
Every child has a key worker and we use individualised planning, so we can plan for, and meet the 
needs of, each child in the Early Years.  We encourage all parents/carers to take part in the life of the 
Nursery and Reception and to contribute as fully as they would like.  We help children to learn about 
a range of healthy food and to respect the differences amongst them too. 
 
To ensure that our Policy and procedures remain effective we follow the Early Years Foundation 
Stage (EYFS) Statutory Guidance and review annually to ensure our strategies meet the overall aims 
of this Guidance which promotes equality, inclusion, the valuing of diversity and upholding of British 
Values. 
 
We track all children’s development in all the areas of learning, and this is reviewed termly, for 
individual children and cohorts. Language trackers are also used to monitor children’s speech and 
language and to highlight any need that a child may have.   
 
Progression through to the Lower School will be at the discretion of the relevant Heads of 
Department and SENCos, in consultation with the Headmaster. Parents will be contacted before the 
end of the Spring Term if the school considers that the Pupil may not progress to the next stage of 
the school. 
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Early Years:  English as an Additional Language (EAL) 
 
In our curriculum, we differentiate in order to meet children’s individual needs and interests and to 
ensure that children learning English as an additional language have full access to the curriculum and 
are supported in their learning.  Children with EAL are supported to develop and use their home 
language in their play and learning at Nursery.  Our Modern Foreign Languages specialist teacher 
runs sessions for these EAL children, either one-to-one or in a small group, where they can converse 
with her in their home language, look at books and do puzzles at the same time.  We have a selection 
of books in children’s home languages and these are available for children to access, and we also ask 
parents to write some labels in their home language which we display in Nursery to familiarise all 
children with the script of these languages.  
  
Years 1 and 2 
 
In Years 1 and 2 extra support is supplied via the main form teacher, plus teaching assistant, unless 
there are exceptional circumstances.  The close association between teacher and parent allows any 
academic or emotional concerns to be closely monitored and assessed by school staff and home.  If 
specialist advice is required, the school has close connections with local associations and 
psychologists.  
  
There is constant communication between form teacher, Head of Early Years, Head of Lower School 
and SENCo. This gives a continuum for the transition of the children from the Early Years to Lower 
school, and from Lower School to the Middle and Upper schools plus a means to prepare support for 
the appropriate children in the future.  
 
The setting plans for the four areas of need: communication and interaction, cognition and learning, 
social emotional and mental health, sensory and/or physical needs. Children identified as SEN are 
regularly monitored as part of an ongoing review cycle, which is formally documented. If an EHCP is 
requested, a team of internal and external specialists work together to assess progress and support 
the child.  
   
Support in the Main School  
  
From Year 3 onwards, the children start to be taught by subject specialists.  It is therefore essential 
that the staff are made aware of the children’s individual needs by the SENCo.  A resumé of the 
children requiring support is read out to the staff at the beginning of each term, using the INCAS 
results as a diagnostic guide. Individual children are highlighted by the SENCo for monitoring for that 
term.  A list of the children requiring support or who require extension work is placed on the board in 
the common room and staff are made aware of its contents.   
 
The School database contains all the individual information (including a précis of any psychological 
reports and the school’s recommendations for the individual child) and is available to all staff and 
files are kept locked in the Head’s PA’s office. Any psychological or outside specialist reports are held 
in the child’s individual file which again are available to staff.    
  
Procedure for Staff Meetings and Monitoring for Children causing concern  
  
1. Opportunities to discuss concerns for the child are: 

• Beginning of each term at INSET staff meetings  
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• Weekly at Monday staff meetings (Names of the children raised are kept on 
the agenda until the concern has been met)  

• Termly year meetings before Parents’ meetings   
• Termly meetings for those causing concern   
• At Parents’ evenings  
• Individual meetings with parents organised at staff and parental discretion.  
• Tuesday staff meetings  

  
2. Follow-up of concerns can include, where appropriate:  

• Communication with parents  
• Observation by SENCo 
• Assessment by a Special Needs specialist  
• Individual lessons with a Special Needs specialist   
• Monitoring of the child by a Report Form, by individual staff, mentor, or leadership team  
• Provision of extension work for specific able children.  

  
In all cases the child is dealt with sympathetically and holistically, support being offered for as long as 
it is required.    
  
The school views the need for support as an aid to help children reach their full potential at a later 
stage.    
  
Procedure for Individual Lessons and a CIP (Child’s Individual Passport)  
  
 Where a child has shown to be continually under achieving or is unable to fully access the curriculum 
or displays a precocious talent then either support lessons can be offered and/or an Individual Child 
Passport (ICP) can be written.   
  
The ICP will include  
  

• Date support or passport begun  
• Spelling Age and Reading Age from standardised tests  
• Strengths and Weaknesses  
• Classroom support including discussed targets  
• Details of one to one support  
• Review date and additions  

  
The parents of the child and appropriate staff will be invited to discuss the targets and the support 
required in the classroom. 
  
All children with CIP’s will be discussed at least once a term and their report will be updated. 
 
Support for Children who have an Education and Health Care Plan (EHCP) 
  
• All children are treated as individuals with individual interests and needs, and their EHCP targets 

are incorporated into our teaching.  
• Any child identified in Early Years as having special educational needs has an EYIP (Early Years 

Inclusion Plan) written and steps followed as detailed in our SEN policy.  
• We talk regularly with the parents to ensure consistency in approaches between home and 

school.  
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• The Early Years and Main School SENCos will perform extended observations on children 
identified as having difficulties. If needed, support from the Early Years Advisor or other external 
agencies is requested. 

• The SENCos in the Early Years and Main School will support staff in administering the targets set 
in a child’s EHCP and reviewing the targets on a regular basis. 

 
Behavioural Support 
  
The school understands a child will only learn if he/she is happy within the school environment and is 
well integrated with his/her peers.  Reasons for poor social integration can be wide reaching, 
stemming either from the home background, character mismatch within the classroom or a specific 
disorder that can affect social integration like an Autism Spectrum Disorder (ASD).  A child 
demonstrating social problems will be monitored both in the classroom and out on the playground.  
The playground assistants make a record of socially unacceptable behaviour and this is discussed at 
the regular meeting of the care co-ordinator and the Deputy Head.    
  
Any child who is a cause for concern is discussed at the staff meeting.  The assistants, plus duty 
staff, will monitor the children whilst out on the playground.  ‘Time – Out’ of the playground for 
socially unacceptable behaviour is taken at the discretion of the duty staff and assistants.  Where 
possible the child is encouraged to remain in the playground and is re- integrated with his/her peers.  
A form teacher is alerted to any serious incident and will provide pastoral care and discuss the 
incident with the children involved.  Clubs and library duties are available at lunch-time and although 
not intended primarily as a refuge can be used as such, temporarily or permanently according to the 
duty staff, and leadership team.  All children are made socially aware during their PSHE lessons 
where specific, current issues are discussed.  A member of the Early Years team is responsible for 
Behaviour management.  
  
If after counselling sessions with either the form teacher, mentor or the SENCo and /or the 
parents, the problem persists then specialist help will be sought.  This can involve the child meeting a 
child psychologist as an individual and/or on a group basis.  The school would then act on the 
diagnosis given.  
  
Review date: October 2018 
Next review: October 2020 
 
 


