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Phased 1 Reopening Policy 

 
Background 
 
Following the Government’s announcement on 10th May 2020 relating to the phased reopening of 
primary schools, Dolphin School is planning to reopen the School site to children in Nursery, Reception, 
Years One and Year Six as of Tuesday June 2nd 2020 (referred to here as “Phase 1 Reopening”).  
 
The above is contingent on a number of matters, namely: 

-  those matters identified by the Government, such as the ongoing rate of Covid-19 infection; 
-  the completion and consideration of a detailed risk assessment by the School, to identify and 

mitigate risks associated with a re-opening (the “Phase 1 Reopening Risk Assessment”); 
-  the practicality of re-opening the School in light of the measures required by the risk 

assessment; 
-  the extent to which staff are prepared to return to School at this time and in these 

circumstances; and 
- the extent to which parents want their children to return to School at this time and in these 

circumstances. 
 
On 28th May 2020 the Government confirmed its five tests for easing lock down have been met and 
specifically that phased reopening of primary schools rom 1st June 2020 should go ahead. 
 
As at 1st June 2020 the School has: 

- monitored subsequent government announcements; 
- considered guidance and advice issued by the [Department of Health, DfE, the ISA and ISBA]; 
-  canvased parents and staff about their view, intentions, requirements and suggestions; 

relating to Phase 1 Reopening;  
-   carried out and evaluated the Phase 1 Reopening Risk Assessment; 
- put in place policy and practical preparations necessary to implement Phase 1 Reopening.   

 
In light of the above, the School considers that it is reasonable and practicable to reopen, to the limited 
extent set out above, on 2nd June 2020.  Accordingly, the School has made the following preparations 
to ensure that the health safety and wellbeing of its pupils, staff, parents and others who may be 
directly affected by the re-opening is protected as far as is reasonably practicable.     
 
The school will continue to monitor government advice and the practicality and effectiveness of our 
own precautionary measures.   
 
Risk Assessments 
 
The Phase 1 Reopening Risk Assessment is the School’s principal risk assessment that deals with  risks 
associated with the reopening the School in the wake of the COVID-19 virus.   
 
The Phase 1 Reopening Risk Assessment has been prepared, evaluated and added to by the School 
Bursar, the Head, the Senior Management Team and the Advisors.   
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The Phase 1 Reopening Risk Assessment is a live document and will be reviewed and amended to 
reflect changes in circumstances, applicable guidelines and our own experience of Phase 1 Reopening 
as it progresses. 
 
Further as an additional check, individual staff and their departments have been asked to consider the 
Phase 1 Reopening Risk Assessment as it applies to their own particular responsibilities.  Collectively 
these risk assessments are referred to here as the “COVID-19 Risk Assessments”.  
 
The COVID-19 risk assessments will be will be collated, considered and amended to ensure that each 
risk assessment complements all the others so that risks are properly identified and mitigated across 
the School. 
 
At the date of drafting (1st June 2020) Phase 1 Reopening Risk Assessment has been completed and 
reviewed by the Bursar, the Head, the Senior Management Team and the Advisors.  In preparing the 
Phase 1 Reopening Risk Assessment all members of staff who will be in school during the phased 
return have been consulted and parents’ opinions have been canvassed more generally.  The School 
is confident to confirm the decision to implement Phase 1 Reopening on the basis of the current 
version of its COVID-19 Risk Assessments. 
 
 
Implementation 
 
The implementation and effectiveness of the control measures will be a matter of ongoing concern, 
so that any amendments to the COVID-19 Risk Assessments are identified and implemented promptly. 
 
The School has adopted a Phase 1 Reopening Amendment to its Health and Safety Policy. This 
identifies and implements the specific measures and procedures required by the COVID-19 Risk 
Assessments.  The amendment includes a Spillage of Bodily Fluids section.  
 
The new rules and procedures will be communicated as follows: 
 
To staff, by way of emails and staff meetings 
 
To parents, by way of emails 
 
To children by way of Teams and in class 
 
In addition the School will endeavour to ensure that:  

• communication channels and messaging are working and regularly reviewed and updated. In 
particular this be true across all groups:  

o children, staff and volunteers; 
o parents, carers and guardians (and extended family); 
o guests and visitors;  
o contractors and delivery services.  

• communications with parents and staff that have not returned to school for fear of infection 
are maintained - not least to see if their concerns can be accommodated; 

• there is a robust feedback and reply system to ensure that criticism, comments and 
suggestions can be made and received constructively;  

• the rules are complied with by children and where applicable parents, for the common good. 
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Review 
 
The plan and its implementation relating to Phase 1 Reopening will be constantly assessed by all those 
involved, and overseen by the Head.  
 
In particular the School will ensure that: 

• daily government, DfE, PHE and ISBA, IAPS bulletins are read and assessed; 
• information is passed to the relevant people and key messages and issues highlighted; 
• there is appropriate liaison between the SMT and the Head to ensure messaging is clear, 

regularly updated;  
• a complete record of all COVID-19 documents, publications and communications is 

maintained; 
• there will be co-ordination and cooperation between staff (including support staff) and 

contractors so that the new and/or revised measures are properly implemented; 
• there will be weekly lessons learned debriefs, (including any changes to risk assessments, 

safety plan, SD and hygiene rules, extra training that may be required). 
 
The COVID-19 Planning and Advisory Team (CPAT) will meet weekly to review matters or as changes 
are required.  The CPAT will consist of: 

• Head; 
• Deputy Head; 
• Section Heads; 
• Bursar (and Clerk to the Advisors); 
• Medical Officer; 

 
The School will be ready to respond to individual issues, and developments in general circumstances 
quickly and appropriately.  
 
 
Date: 1 June 2020 


