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COVID-19 –  PHASE 1 REOPENING  

RISK ASSESSMENT 

This is a dynamic risk assessment and will be reviewed regularly.   

Risks identified do not necessarily represent significant risks, but merely risks that have been considered and assessed by the School in planning its Phase 1 Reopening.  

Each Section constitutes a separate risk assessment.  Different sections may therefore consider the same risks or different aspects of the same risk. The sections have 
been (and will continue to be) collated and considered collectively for completeness and consistency. 

Contents  

SECTION 1 …………………………………………………... PRINCIPAL RISKS OF COVID-19   …………………………………………………...p2 

SECTION 2 …………………………………………………… MISCELLANEOUS ASSOCIATED RISKS  …………………………………………………...p26 

SECTION 3 …………………………………………………… COMMUNICATION, TRAINING AND TRANSIT …………………………………………………...p35 

SECTION 4 …………………………………………………… REVIEW ASSESSMENT AND OTHER MATTERS …………………………………………………...p43 

SECTION 5 …………………………………………………… MEDICAL RISK ASSESSMENT   …………………………………………………...p54 

SECTION 6 …………………………………………………… SUPPORT STAFF RISK ASSESSMENT  …………………………………………………...p63 

SECTION 7 …………………………………………………… FACILITIES MANAGEMENT    …………………………………………………...p65 

Updates are to be noted here: 

Record of amendments 

Date Version Assessor 

01.06.2020 V2 Kim Tsang 

  



Page 2 of 68 

 

SECTION 1  

PRINCIPAL RISKS OF COVID-19 

 

 Hazard Control Measures Outcome 
Remarks /  

Re-assessment 

A  Children and/or 
staff will 
transmit or 
become infected 
with COVID-19 
by reason of 
their return to 
School 

Identify and deal with those with symptoms as 
quickly and safely as possible: 

• Parent or carers of children returning to School as 
part of the Phase 1 Reopening will be asked to 
ensure that, if their child or anyone in the child’s 
household exhibits symptoms of COVID-19, no 
member of that household, including the child, will 
come to the School site until such time as either: 

o all such persons have taken tests, the results 
of which show that the symptoms observed 
were not related to COVID-19; or  

o a full week has passed from time when all  
such persons ceased to exhibit such 
symptoms.  

• If a staff member becomes aware that they or 
anyone on their household exhibits symptoms of 
COVID-19, they will immediately inform the School. 
They will then ensure that no member of that 
household, including the member of staff, will come 
to the School site until such time as either:  

o all such persons have taken tests, the results 
of which show that the symptoms observed 
were not related to COVID-19; or  

The control measures in this section 
will minimise the extent to which 
those with symptoms of COVID-19 or 
those who have been exposed to 
such a person will enter the School 
site. 

Where a person is identified as 
potentially showing symptoms, these 
measures will ensure that they are 
removed from the site as quickly and 
as safely as possible.  

The risk of someone with COVID-19 
symptoms (or those who have been 
exposed to such a person) is reduced 
but not eliminate by the control 
measures.  

The risk to the health of the children 
appears low, although we will 
monitor developments, particularly 
regarding toxic shock syndrome. The 
risk to parents and households with 
older or more vulnerable people is 
greater.    

We rely on the government’s 
assessment of the scientific advice 
that the partial reopening of schools 
at this stage is generally acceptable.  

Safeguarding 
addendum based on 
Berkshire West 
Model COVID-19 
school closure 
arrangements for 
Safeguarding and 
Child Protection and 
Child Protection 

 

Should send letters 
to parents regularly 
to remind them of 
the latest 
information 
regarding the signs 
and symptoms, and 
how they need to 
respond, including if 
a member of their 
family is 
experiencing signs 
and symptoms. The 
School will review 
whether this is 
needed. 
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o a full week has passed from time when all  
such persons ceased to exhibit such 
symptoms.   

Note: Staff are now able to self-refer themselves for 
testing, either via a drive through test or a home 
testing kit – the aim of this is to find out if they have 
COVID.   This is not an anti-body test so returning 
staff should continue to be alert for signs of COVID-
19 developing at a later date. 

Note: The symptoms of COVID-19 are well publicised 
(but for reference, can be found here: 
https://www.nhs.uk/conditions/coronavirus-covid-
19/check-if-you-have-coronavirus-symptoms/). The 
School does not consider it necessary to specifically 
inform parents and staff what the symptoms of 
COVID-19 are, but it may do so, and will specifically 
consider updating parents if guidance changes 
significantly. 

• The self-referral system is quick and can be found 
here: https://self-referral.test- for-
coronavirus.service.gov.uk/ 

• Parents and carers will be asked to ensure that each 
time they drop their child off at School, the child’s 
temperature is below 38C (by reference to a 
temperature check carried out by them at some 
points in the hour before the relevant drop-off).   
 
If for any reason a child arrives at School, without 
having had their temperature taken as requested, 
parents and carers are asked to accompany their 
child to the reception entrance where a member of 
staff will assist with checking the child’s 
temperature.    
 

We also consider that there is 
significant publicity relating to who is 
a more vulnerable, such that families 
are in a good position to assess 
whether a return to school is right for 
their own family.    

In this regard, we have made it clear 
that return to school is voluntary and 
for those who chose not return at 
this stage we are also continuing to 
offer a comprehensive distance 
learning programme. 

 

As regards temperature testing, we 
have decided to ask parents to take 
temperatures, rather that have the 
school do this at the school gate. The 
children are closely observed at 
School and we think it is reasonable 
to rely on parents to tell the school 
about possible symptoms (including 
in the wider household) but we will 
keep this under review.  

 

 

https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coronavirus-symptoms/
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coronavirus-symptoms/
https://self-referral.test-for-coronavirus.service.gov.uk/
https://self-referral.test-for-coronavirus.service.gov.uk/
https://self-referral.test-for-coronavirus.service.gov.uk/
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• Where a staff member has been unable to take (or 
has not taken) a temperature reading, they will take 
their temperature at the reception entrance using a 
non contact thermometer. 

• Where a visitor has been unable to take (or has not 
taken) a temperature reading, they will be asked to 
take their temperature at the reception entrance as a 
precondition to their remaining on the School site.    

• The exceptions to the above are as follows: the 
School will not routinely take the temperatures of 
parents or carers dropping off or picking up children 
from the School, or of those (such as delivery 
persons) who only come into the School as far as 
reception and for only a short time, although it will 
require such persons to observe hand-washing and 
social distancing rules set out below.   

• At the time of carrying out temperature checks, at 
registration and generally throughout the school day, 
members of staff will look out for themselves or 
others showing superficial symptoms of COVID-19.  If 
a staff member becomes concerned about the health 
of themselves or any other person while on the 
School site, such concerns must be reported to the 
Bursar immediately.  

Note: A high temperature is generally classed as 
anything over 38°C in adults and children. See: 
https://www.nhs.uk/conditions/fever-in-children/ 

Note: The need for, and practicality of, taking 
temperature checks, will be kept under review.  

Note: Temperature and other health information is 
to be treated as sensitive personal data pursuant to 
the School’s Data Protection Policy.  

https://www.nhs.uk/conditions/fever-in-children/


Page 5 of 68 

 

Note: Where symptoms are identified on 
entry to the School site or otherwise, 
isolation and removal from the School site 
must be handled respectfully and in a 
manner that does not unduly alarm the 
child, adult or family affected.  For the well-
being of those affected and to help ensure 
that symptoms are reported, staff will be 
instructed to use their best efforts to ensure 
any stigma associated with having or 
potentially having COVID-19 is avoided, 

• Where a person, while on the School site, registers a 
temperature of 38C or more, or exhibits other 
symptoms that are associated with COVID-19: 

o the matter must be reported to reception 
forthwith, reception will record the 
information and the inform the Head,  

o if the person concerned is an adult, they will 
be asked by reception to give details of those 
with whom they have been in close contact 
while on the School site and asked to leave 
the School site as soon as possible, 

o if the person concerned is a parent or carer 
of a child then at the School site, the 
safeguarding of that child that is to be 
considered before asking them to take their 
child with them, 

o if the person concerned is a child, they will 
be isolated in the medical room and be 
supervised through the glass panel of the 
door with a member of staff position outside 
the door until the child is sent home through 
usual School procedures, 
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o the person concerned will be asked to wear a 
loose-fitting mask (supplies of which are to 
be maintained in the medical room) until 
they have left the School site. If the person is 
a child and it is thought that such a request 
would cause distress, or (regardless of 
whether the person concerned is a child) the 
request to wear a mask is made but denied, 
then the person concerned will be asked to 
remain in the medical room in isolation until 
they leave the School site.  

o if the person concerned is a child and 
isolation in the medical room causes or is 
likely to cause undue distress, the member of 
staff may, in the exercise of their judgement, 
may look after the child in the medical room, 
provided they wear Personal Protective 
Equipment (“PPE” - as described in more 
detail below) 

o if the person concerned declines (or in the 
case of a child) is not asked to wear a loose-
fitting mask until they have left the School 
site, the staff member looking after them 
must use Personal Protective Equipment 
(“PPE” - described in more detail below)  

• In relation to PPE, in addition to the above,  

o staff must use PPE if they are required to give 
intimate care, such as toileting, first aid or 
medical treatment requiring close contact or 
if they have to assist with cleaning up any 
bodily fluid;  

o staff may use PPE in any other circumstances 
if (in the exercise of their judgement) they 
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consider such measure to be prudent or 
necessary.  

• For the purposes outlined above, PPE is to be provided 
and maintained in each classroom, fire assembly 
points and in other principal areas of the school (such 
as reception, medical room, the School hall, the staff 
room and outside areas).  

• PPE means: 

o disposable gloves (latex free, Tear and 

chemical resistant and made in accordance 

with EN 455 1/2/3 and EN 374 1/2/4) 

o surgical face masks (3 ply face masks with an 
integrated nose clip. High filtration efficacy 
acc. to EN 14683:2019, Type II R Fluid 
Resistant. These masks have different layer 
materials and thicknesses to correctly reach 
Type II R Mask (EN14683:2019) certification) 

o face shields 

o disposable plastic aprons  

and will comply with any applicable British 
Standard recommended by the Government 

• Staff will be given instructions on the proper use and 
disposal of PPE. 

• To safely handle the spillage of bodily fluid (mucus, 
vomit, blood, urine and excrement) the School will 
adopt and operate a Bodily Fluid Spillage Policy as 
part of its general Health and Safety Policy. 

• Where a person, while on the School site, registers a 

temperature of 38C or more, or exhibits other 

symptoms that are associated with COVID-19:  

o persons who have been identified as having 
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had close contact with the person concerned 

will be informed that they have had such 

contact, although the person concerned will 

not be identified. The person who had close 

contact with the person concerned must 

immediately self-isolate at home for 14 days 

from the date of their last contact with the 

person concerned.  

o in accordance with Government guidelines, 

any items of school equipment (such as toys, 

books, writing utensils, cutlery etc.) that 

have been used by the person concerned 

shall be sanitised and/or moved so that 

others do not come into contact with them 

until they have been sanitised, 

o in accordance with Government guidelines, 

areas and static equipment and furniture 

that have been used by the person 

concerned must be cleaned immediately. 

After the end of the school day, a deep clean 

will take place. This applies to the medical 

room and toilet facilities, as well as the 

classroom. 

Note: the Government’s guidelines referred to above 

can be found here: 

https://www.gov.uk/government/publications/covid-

19-decontamination-in- non-healthcare-

settings/covid-19-decontamination-in-non-

healthcare-settings, 

Note: close contact is defined by the Government as 

having been close to someone who has tested 

positive for coronavirus (COVID-19) anytime from 2 

days before the person was symptomatic up to 7 

https://www.gov.uk/government/publications/covid-19-decontamination-in-%20non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-%20non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-%20non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-%20non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
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days from onset of symptoms (this is when they are 

infectious to others.  

o the School will keep a written record of the 

symptoms observed, the date and time of 

observation and the action taken. Where 

appropriate, such information will be treated 

as sensitive personal information in 

accordance with the School’s Data Protection 

Policy. 

 
B  

Risk of transmission 
of COVI-19 by those 
who are infected but 
who are 
asymptomatic  

Minimise the likelihood of transmission, including 
where children staff and visitors are asymptomatic: 

• Children will be required to sanitise their hands at 
the School reception gate. While on the School site, 
children will be asked to wash their hands once every 
90 minutes, before and after break and before and 
after lunch and before going home.  

• Children will be taught how to wash their hands 
thoroughly using government guidelines, video links 
and posters. Posters will be put up around the school 
to remind them of hand washing. All must wash their 
hands for at least 20 seconds each time. 

• The School will place and maintain boxes of tissues in 
places where children and adults are working. 

• Used tissues to be placed by the child in a lined and 
lidded bin. Lidded bins with liners to be placed in 
each classroom.  

• At least 60% alcohol-based hand sanitiser will be 
placed and maintained next to each tissue bin.  

• Wall-mounted automatic hand sanitiser dispensers 
are to be installed around the school. 

• Children will be taught to use the tissues, and hand 

The assessment above is repeated. 
The risk of causing transmission of 
COVID-19 by reason of interaction 
with a-symptomatic persons is 
reduced by the control measures, but 
it is not eliminated.   

The fact that many cases of COVID-19 
appear to be a-symptomatic for a 
time, and in some cases remain 
asymptomatic, means that general 
hygiene and social distancing 
measures are required and in light of 
the Government’s proposal are 
adequate to reduce the risk to an 
acceptable level.   
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sanitisers referred to above and to cough and sneeze 
into their elbow and away from the direction of 
other children and adults if they do not have a tissue.  

• Breaktime and lunchtime, drop-off and pick-up times 
are to be staggered to avoid groups of children and 
adults being in close proximity. 

Note: See the Headmaster’s email of 22 May 2020  
for more information relating to designated places 
for children to be picked up and dropped off. 

• Signage is to be placed around the school to help 
children remember the social distancing and hygiene 
rules. Such signage will be in child-friendly terms and 
take account of the fact that some children cannot 
yet read. It will be used where it is considered most 
useful, as too many signs would be 
counterproductive. 

• Where possible, only one adult to drop off and pick 
up a child or children who live together. 

• Playtimes, working outside, hall use, toilet use to be 
timetabled for groups of children as far as is 
practicable. 

• Staff are to spend their time in School with the same 
colleagues, including classroom work, breaks and 
lunch, as far as is practicable. 

• No more than 5 adults in the staffroom at any one 
time. In other circumstances, staff must use their 
judgement on whether a room is too full for them to 
keep a safe distance, moving to another room if 
necessary. 

• As far as is practicable, staff and children must take 
their breaks with the same consistent group and try 
to stay within the same consistent room or rooms. 
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• Children will be organised to work in small groups or 
‘bubbles’ where possible. The groups need to be 
consistent as possible in terms of the same children, 
the same adults, the same classroom.  

• Children should work/play outside as often as 
possible. 

• When not outside children should be in well 
ventilated areas seated in spaces with at least one 
seated space in between them. 

• Children should know to use only their designated 
toilets. 

• Where necessary, the playground and the field will be 
zoned off to groups of children so that they are not in 
contact with others beyond their classroom group. 

• Outdoor equipment will not be used unless the School 
is able to ensure that it is appropriately cleaned 
between groups of children using it, and that multiple 
groups do not use it simultaneously. 

• Disinfectant sprays and cloths to be available to all 
adults to wipe equipment after use. 

• If sports equipment is used during lessons, it needs 
to be on an individual basis and not shared. After 
use, the equipment will be need to be cleaned. Staff 
to take their class disinfectant spray and cloths to the 
PE area with them. 

• Moving around the school will only take place when 
reasonably necessary. When moving around the 
school, as normal, the children walk on the left hand 
side. Children will be encouraged to walk with their 
hands behind their back, this way they refrain from 
touching the walls and surfaces when they move. 



Page 12 of 68 

 

• When children are having outdoor activities, apart 
from the class teacher and TA, other staff should be 
teaching the ‘bubble’ from 2m away. 

• To avoid staff going into different classrooms to send 
messages, staff will use the phones in the classrooms, 
mobiles or emails.  

• Children will be encouraged to observe social distancing. For 
children, this means:  

• trying to not touch each other 

• trying to stay 2m away from each other particularly 
where there is more than passing contact, and 1m 
away from each other in other circumstances (such 
as playing, passing each other or lining up)   

• walking (not running) around the school with hands 
behind backs to minimise the risk of accidental 
collision 

• no ruff and tumble or other games that require 
contact 

• waiting at a distance for others to pass through doors  

• not eating each other’s food or using each other’s 
equipment or clothing 

• Children must bring their own named water bottle 
which needs to be sent home and cleaned each 
night. Only the child whose name is on the bottle 
should handle the bottle, including collecting and 
filling it in school (it is accepted that this is more 
challenging in EY settings). 

• Where possible, children and staff should wear clean 
clothes each day to avoid any indirect spread. 

• Children will not be required to change into 
sportswear for games and outdoor activities, but will 
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wear the same clothes all day, unless they are 
significantly soiled. 

 

• Learning packs will stay at school. No school reading 
books will be sent home. 

 

• The control measures relating to the cleanliness and 
maintenance of the physical School environment 
which are set out at section D below are repeated 
here.  

 
C 

Children will 
transmit 
infection to the 
home 
environment 
from School 

 

•  The control measures at A and B above are repeated. 

• The School considers that the possibility and means 
of infection in the home are well publicised, as is the 
possibility that some families or family members may 
be more vulnerable than others. Notwithstanding 
this, the School it will monitor guidance, it will inform 
families if there is a significant change in the advice 
relating to this risk, and it may from time to time 
send reminders of signs of symptoms, and 
precautions that should be taken to protect families 
from COVID-19. 

• The School will not put pressure on parents to return 
their children to School if they are not happy to do 
so. 

• The School will continue to provide a full distance 
learning programme for Children who are entitled to 
return to School but who do not.  In particular the 
School will explore ways to involve those who 
continue to learn from home in the lessons and 
activities of those who return to further enrich the 
distance learning experience. 

It is likely that the risk of family 
infection actually increases with the 
return of children to School. This is 
clearly considered by the 
Government as an acceptable risk, 
which is minimise by the control 
measures.     

Without limiting the detail of the 
control measures, hand washing, 
hygiene, social distancing and 
communication are key.  

 

 
D 

Infection may be 
transmitted via the 
physical school 
environment 

• The school to be kept clean by the cleaning staff. In 
addition to the normal cleaning activities, objects and 
surfaces are to be frequently wiped using alcohol-
based disinfectant wipes and sprays provided by the 

Care and cleaning of the physical 
environment is part and parcel of the 
minimising the likelihood of 
transmission of COVID-19 at School.     
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 School. 

• In particular door handles, entry key pads, window 
handles in use, taps, lavatory handles and computer 
keyboards will be routine cleaned every 2 hours 
where possible.  

• Teachers will be asked to wipe surfaces and objects 
with alcohol-based disinfectant wipes and sprays 
where they have been in significant or extended 
contact with children. 

• Children will be reminded not to put any object in 
their mouth.  It being acknowledged that it is more 
difficult with younger years, individual teachers will be 
asked to consider the extent to which they need to be 
actively engaged in cleaning.  

• Items that cannot be easily cleaned throughout the 

day, such as soft toys, soft furnishings, dressing-up 

clothes, toys/games with small components, will not 

be made available to staff and children in school. Such 

items will be stored away. If notwithstanding the 

above precautions, such an item is used it will be 

removed.  

• The School library will remain closed. 

• Any broken or missing items or equipment that makes 

the cleaning of surfaces or objects or the washing of 

hands difficult (for instance, no wipes, broken towel 

dispensers, no soap) will be reported to the Bursar 

who will make arrangement for these to be 

fixed/replaced as a matter of urgency. 

• Weather permitting, doors and windows to outside 

areas need to be kept open to encourage good 

ventilation, when not too cold to do so. In the case 

where an external door cannot be used, all windows 

The assessment of the outcome of 
control measure at Section 1A and 1B 
is repeated.   
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should be opened.  

• Internal doors and windows to be kept open to avoid 
them being touched too often.  

• Air conditioning will not be used. 

• Small equipment/maths equipment like counters etc 
to be left in a Milton bath and then drained and put 
on paper towels to dry or sprayed with at least 60% 
alcohol-based cleaner. 

• Children will not be allowed to share the food with 
other children or adults. 

•  Additional resources will be applied to cleaning.  

• The provision of wipes and sanitisers and instructions 
as to their use are among the control measures at B 
above and are repeated here.  

• Staff will be provided with alcohol-based wipes and 
will be required to take these with them and use them 
when they move around the school with children.  

• Disinfectant spray and cloths for the purpose of 
wiping door handles, chairs, objects, etc will also be 
provided. 

• Staff and children will be asked to avoid bringing in 
any additional items from home into the school 
environment unless these are absolutely necessary 
and are appropriately treated before being 
distributed. 

• The organisation of children and staff into small 
groups or bubbles, to working and playing outside and 
to using designated toilets and equipment (referred to 
above as control measures in section B) will also help 
minimise the possibility of spread infection through 
contact with the physical School environment. 
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• A checklist will be completed by staff each morning to 
ensure the environment to be used by them that day 
is ready and safe for children. 

 
E 

School will be 
unable to open (at 
all or in part) to 
those who have 
returned to School 
due to insufficient 
staffing levels. 

 

• Staff and pupils have been organised into ‘bubbles’ 
with a maximum of 15 children in each bubble, with 
the intention of preventing the spread around the 
school. 

• If a staff member becomes unwell or develops 
symptoms or is otherwise unable to come in to work, 
the usual sickness notification procedures will 
operate (in addition to any relevant measures set 
out above) and the Headmaster will endeavour to 
arrange teaching cover. There is expected to be a 
high degree of flexibility here, as some staff, 
currently on furlough leave can be called upon at 
short notice. 

• If a replacement teacher cannot be arranged, and 
that absence renders the relevant ‘bubble’ unsafe or 
inoperable, that ‘bubble’ will be unable to attend 
school until adequate staffing is in place. 

• Where possible, children of key workers and 
vulnerable children will be accommodated by special 
temporary arrangements to allow them to come into 
School. If this is not possible, the safeguarding lead 
will be informed so that any safeguarding issues can 
be assessed.  

• Parents will be informed as soon as possible if their 
child is unable to attend. This will be communicated 
via text. 

 

Closure or partial closure due to staff 
absence remains a moderate risk 
despite the control measures.  

 



Page 17 of 68 

 

 
F 

Risk of infection 
by reason of fire 
or fire safety 
procedures  

• The School’s Fire Safety Policy has been reviewed to 
ascertain fitness for purpose during Phase 1 
Reopening. 

• Fire exits and assembly points are to be reviewed in 
light of different way the School is now being 
organised.   

• On ‘day one’ of the return to School, children and 
staff will be reminded of the exit routes and 
assembly points (whether or not they change 
pursuant to the review mentioned above).  

• The children will be shown how to exit the school 
and wait at their fire assembly point in a way which 
adheres to the social distancing recommendations 
referred to above. 

• Children must wash their hands on entry back into 
School if (which must only be on the request of a 
member of SMT or an official, such as from the fire 
brigade or police) they are told to return the School 
buildings. 

• If the school is evacuated due to fire or a fire drill, 
any person who is then being held in isolation in the 
medical room will be accompanied by a member of 
staff wearing PPE to the relevant fire assembly point, 
while waiting at the assembly point, and then either 
out of the main School site or back to the medical 
room (as is applicable).  Throughout this time the 
relevant staff member will ensure that the distance 
between the isolated person and others is sufficient 
to maintain the effectiveness of isolation.   

• Pursuant to this risk assessment windows and doors 
are to be left open where possible. Therefore, at the 
end of each school day the caretakers and in the 
event of fire or a fire drill windows and fire doors will 
be closed by staff as they leave their individual areas 

The additional risk of COVID-19 
infection spreading through fire 
safety procedure is small and is 
further minimised by the control 
measures.  
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and the caretakers will check that this has been 
done.  

• Fire Exit routes: 

• Y1 – exit Meadow building via the middle 
door 

• History room – exit the Meadow building via 
the stairs down to the school reception and 
out.  

• Hall – exit hall via doors leading directly 
outside 

• Computer suite – exit via Computer suite 
door and Basilica front door 

• Classics – normal route 

• Maths 1 – normal route 

• Maths 2 – normal route 

• Reception – via art room route 

• Nursery – normal route 

• The School’s Fire Safety Policy will be amended to 
reflect the changes set out above, but will otherwise 
remain in place.  

 
G 
 

Children’s fear of 
contracting 
COVID-19, as a 
psychological 
harm in itself or 
leading to lack of 
engagement, lack 
of confidence or 
over-reaction to 
compliance and 

Part 1 

• The School will educate the children as to the nature 
and extent of the risks associated with COVID-19, 
insofar as (in the exercise of its judgement) that is in 
the interests of the children. 

• The School will give children facts relating to COVID-
19, and will communicate rules and procedures in 
clear child-friendly language. 

The children’s psychological 
wellbeing at this time is important, 
but the likelihood of the damage, 
especially in light of the control 
measures (and the School’s ordinary 
safeguarding procedures) is 
considered low. 
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non-compliance 
with the rules. 

• The children will be encouraged to ask questions and 
show that they have understood the ways in which 
everyone in the School is being asked to behave and 
why. 

• The School will be careful to present COVID-19 in an 
unbiased manner based as far as is possible upon 
scientific evidence or Government guidance. It will 
seek to dispel false information and theories about 
COVID-19 where it considers that necessary to protect 
the children or an individual child. 

• The School will seek to ensure that the children to not 
stigmatise those who have, or who may have been 
infected with COVID-19. 

• The School’s Anti-bullying and Good Behaviour 
Policies have been reviewed to assess whether they 
need to be amended in light of COVID-19.  Staff will be 
instructed to look out for any bullying, taunting or 
abuse based on COVID-19, but as all bullying, taunting 
or abuse is already covered by the School’s Anti-
Bullying and Good Behaviour Policies, no 
amendments to those policies are necessary.  

 

Part 2 

• The School will cultivate an environment where 
questions can be freely asked and answered.    

• Nurture worksheets are to be made available and 
used to support children in expressing their worries or 
concerns. 

• Staff will be asked to look out for those children who 
may be suffering from anxiety (including related to 
COVID-19) and to promptly refer the matter to Form 
Teachers, parents, or the Safeguarding Lead or to the 
Deputy Safeguarding Leads (as appropriate) if they 
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become concerned for the well-being of any individual 
child.  

• The School will maintain its usual school routine (as 
far as is possible under the guidelines of the 
government) to provide children with a sense of 
order and familiarity. In particular the structured 
timetable throughout the day will include developing 
social skills. 

• Lunchtime games to be played which promote social 
distancing but encourage communication, sharing 
and empathy. 

• The Headmaster and class teachers at drop off points 
will greet children warmly to ensure they feel safe 
coming to school. 

• Communication with parents maintained, via phone 
and email, to ensure any worries or concerns can be 
addressed at school. 

• All staff are to be conscious that relationships with 
children need to be re-established and make extra 
efforts to chat to the children and put them at ease. 

• Children will be in a ‘bubble’ with children they know, 
from their class. Where possible, there will be a 
familiar adult (not always their class teacher). Time 
will be spent by the adults reforming relationships 
with the children and building their trust back up. 

• Class teachers will walk the children to the classroom 
door from ‘drop off point’ so that they feel 
comfortable and happy with the routine. ‘Wobbly’ 
children identified and greeting adult put in place for 
them. 

• Successful (and unsuccessful) strategies will be 
shared among the staff so that this element of caring 
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for the children is effectively under constant review.   

• Communications with parents will include a clear 
outline of procedures adopted so that they can 
prepare children of what to expect at School, and to 
assure them that the rules and procedures are there 
to help keep them safe. Parent will be encouraged to 
let us know if their child particularly concerned about 
the return to School 

H Difficulty 
returning to 
Dolphin’s 
routines, 
expectations and 
ethos 

The control measures set out at Section 1G Part 2 are 
repeated. 

The Outcome set out at Section 1G is 
repeated.  

 

I Feeling 
overwhelmed by 
the changes in place 
in school 

The control measures set out at section 1G Part 2 are 
repeated. 

The Outcome set out at Section 1G is 
repeated.   

 

J Feeling 
overwhelmed by 
the transition 
from home to 
school 

The control measures set out at section 1G Part 2 are 
repeated. 

The Outcome set out at Section 1G is 
repeated.   

 

K Anxiety and 
difficulty adapting 
to changes in 
school and the 
environment 

The control measures set out at section 1G Part 2 are 
repeated. 

The Outcome set out at Section 1G is 
repeated.   

 

L Children find 
relationships with 
other children 
challenging due 
to long periods of 
isolation from 

The control measures set out at section 1G Part 2 are 
repeated. 

The Outcome set out at Section 1G is 
repeated. 
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those outside 
their families 

M Staff fear of 
contracting COVID-
19, as a psychological 
harm in itself or 
leading to lack of 
engagement, lack of 
confidence or over-
reaction to 
compliance and non-
compliance with the 
rules. 

• The School will cultivate an environment of openness 
where staff concerns can be expressed and 
addressed without fear of recrimination or criticism. 

• The feedback and other meetings with staff will be 
used to ascertain whether they have any particular 
concerns or anxieties and the Head will make himself 
available should staff wish to raise any such concerns 
or anxieties in a more private forum.    

• The statements – ‘remember social distancing’ or 
‘remember hand-washing’ or ‘remember hygiene’ is 
offered to staff to use when they feel that other staff 
members are not applying the procedures set out in 
the current risk assessments.  

• Staff will be asked not to take offence if they are 
asked to comply with social distance hygiene or other 
rules associated with the Phase 1 Reopening:  
whether or not a member of staff has actually 
infringed such rules or procedures, those who feel 
that they have should be able to politely raise the 
issue without fear of being rude, ridiculed or 
awkward. Those who are asked to adhere to the 
rules more consistently are asked to receive that 
request not as criticism but in the spirit of 
constructive cooperation needed to minimise the 
dangers associated with COVID-19.    

• Staff are directed to complete online course on the 
prevention and control of infection prior to 2nd June. 
This will offer knowledge and guidance and should 
give them confidence in returning to School. 
https://www.virtual-college.co.uk/courses/health-
and- safety/introduction-to-infection-prevention 

• Staff meetings will be held via Teams including for 

  

https://www.virtual-college.co.uk/courses/health-and-
https://www.virtual-college.co.uk/courses/health-and-
https://www.virtual-college.co.uk/courses/health-and-safety/introduction-to-infection-prevention
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training purposes and to address any concerns 
related to COVID-19 before returning to school and 
throughout the Phase 1 Reopening period. 

• Staff will be reminded that the SMT can directly 
address issues or concerns and where necessary can 
advocate on behalf of staff to the Head, the Advisers 
or the School’s proprietors.  The Head, the Advisers 
and the SMT all have an open-door policy to 
representations, ideas and concerns of staff. 

• The School will regularly share information, risk 
assessments, government links that may be useful in 
dealing with COVID-19-related anxiety. 

• To increase the efficiency with which concerns are 
addressed, and to reduce the risk of spreading anxiety, 
staff will be asked to address any concerns about 
COVID-19 or the School’s response to it, to the SMT, 
the Head or the Advisers rather than to other 
members (other than in the context of the staff 
meetings referred to above). 

• Staff are to be given time and space to ensure that 
they can look after their own health and hygiene, 
and the School will ensure (through appropriate 
staffing levels) that work breaks and rest periods are 
maintained.     

N Staff feeling 
overwhelmed by 
risk assessments 
and new policies 
and procedures 
due to COVID-19 
(leading to harm 
to the staff and 
breakdown of the 
procedures) 

 

• The School will communicate to staff it recognises 
and appreciates the hard work, dedication and 
professionalism of the staff – and their care for the 
children.  

• To reduce the stress of dealing with the COVID-19 
policies and procedure, the School will make them as 
clear and simple and as sensible as possible, and it 

This risk is a moderate risk that is 
reduced by the control measures 
propose. Without limiting the detail 
of the measures, key is good 
communication. 

 



Page 24 of 68 

 

will provide means and opportunity to raise 
concerns, suggestions or protests.  

• The School recognises that this is an unprecedented 
situation. It recognises that it won’t get everything 
immediately right, and staff are encouraged to be 
part of the process of refinement and improvement 
with the overall aim of returning the School to a 
semblance of normality a in a way that is safe for 
staff, children and their families – with the least 
additional burden possible.  

• In particular, the School will engage enough staff to 
run the Phase 1 Reopening without causing undue or 
unacceptable levels of stress among participating 
staff.  

• Where possible policies and procedures will be sent 
to staff prior to the School reopening (in draft form 
as the case may be). 

• Staff are encouraged to ask questions of the SMT 
freely. 

• Checklists will be provided for each classroom, to 
help staff set up and leave the classroom space with 
ease. 

 Lack of 
confidence/ 
experience in 
new situation – 
e.g. TAs are 
leading ‘bubble’ 
groups under 
direction of 
teacher. 

• Regular check-ins from the Headmaster to ensure 
safety of environment and children and well-being of 
staff and children. 

• Planning provided by class teachers in advance to 
ensure TAs have time to process and prepare. 

• Clear expectations, procedures and policies provided 
prior to 2nd June. 

• Training day/INSET on Monday 1st June for staff to 
provide guidance and information regarding the 
return. This will be an opportunity for staff to ask 

After the control measures this is 
considered a moderate or low risk 
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questions and discuss any concerns. 

• An open channel of communication to SMT and/of 
the Head, to ensure that concerns can be expressed 
without fear of recrimination or criticism 
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SECTION 2  

MISCELLANEOUS ASSOCIATED RISKS 

 

 Hazard Control Measures Outcome 
Remarks /  

Re-assessment 

A Safeguarding 
policy and 
procedures not 
updated and / or 
staff and pupils not 
feeling safe. 

The School’s Safeguarding Policy and 
procedures have been reviewed and 
updated for COVID-19.  

 

The COVID-19 Safeguarding Policy 
Addendum is available on the school 
website and to SL and DSLs via the 
MyConcern system. 

Staff 
Staff have contact details 
for the DSL, DDSLs, 
Headmaster, and 
Safeguarding Advisor. 

 

Pupils 
Any concerns raised by 
children to be placed on 
our MyConcern platform. 

DSL and DDSLs to liaise 
with parents to support 
children.  

Safeguarding addendum based on Berkshire West Model 
COVID-19 school closure arrangements for Safeguarding 
and Child Protection and Child Protection 

There is a change in the DSL from 1 June. Staff informed 
and policies updated. 

 

B Government 
advice not being 
regularly accessed, 
assessed, recorded 
and applied. 

The Head checks guidance from the 
DfE, IAPS and NAHT daily 

 

The Bursar checks ISBA updates 
daily receives automatic updates 
from ISBA, ISC, DfE 

Headmaster and Bursar 

share and implement as 

applicable 

 

C  Unions not 
consulted over 
plans. 

There are no collective agreements 
with trade unions.  

 

Staff have been individually 
consulted. 

Staff can contact their 

unions independently for 

advice. 

Consulted staff 

individually and informed 

them of clear lines of 
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 communication to enable 

them to have on-going 

input into arrangements 

as circumstances 

evolved. 

D  Changes not 
regularly 
communicated to 
staff, pupils, 
parents and 
advisors. 

 

Staff  
Communicated at twice weekly Staff 
meetings and by emails 
 
Pupils 
By teaching staff 
 
Parents 
By the Head or Bursar 
 
Advisors 
By the Head or Bursar 
 

  

E  Changes to 
assessments, 
procedures and 
other important 
matters not 
reviewed by 
Advisors. 

The Head and Bursar will update the 
Advisory Board and liaise with the 
proprietor of the School. 

 

School reopening risk 
assessment shared with 
Advisory Board on 19 
May. 

 

 

F  Insurers not 
consulted with 
school’s re-
opening and / or 
amended plans. 

 

The Bursar to liaise with insurers 

regarding school reopening and 

amended plans. 

Insurers made aware on 

18 May of school 

reopening on 1 June. 

Insurers confirmed that 

there is no requirement 

to provide them with the 

risk assessment of the 

phased return to school. 
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G  Suspended 
services and 
subscriptions not 
re-set. 

The Bursar to ensure that services 

and subscriptions necessary for the 

reopening of the school to be re-set.  

Waste collection, milk 

delivery etc to be 

reinstated. 

 

H  Access to school 
not controlled 
effectively and are 
visitor (if allowed) 
details not 
recorded. 

 

The Reception pedestrian gate is 

unlocked at specific times to allow 

access to school. 

When school re-opens 

Visitors will only be allowed onsite if 
absolutely necessary 

Procedures for visitors: 

• buzz the access control intercom 
by the school reception gate for 
access.  

• sanitise their hands. 

• wear single use stickers or stay 
with their host. 

Staff manning the school reception 
should: 

• wear face shield 

• put on gloves 

• place returned visitor lanyard in 
a bag for a week before re-using 
it. 

 

Children to be admitted one at a 
time. 

 

 

 

 

 

 

 

 

 

I  Social Distancing 
(SD) and other 

SD and Hygiene notices    
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hygiene rules not 
communicated, 
understood and 
applied. 

 

• SD and Hygiene posters have 
been put up around the School. 

• Large SD signs have been put up 
on the tennis court fence at the 
car park end and inside the 
reception gate. 

• Large handwashing guide posters 
have been put up in classrooms 

• SD floor tapes and markings  

 
Parents 
The Headmaster will email parents 
prior to school reopening on 2 June. 
 
Pupils 
Teaching staff will explain rules to 
pupils (Nur, Rec, Y1 & Y6) during 
virtual sessions prior to school 
reopening on 2 June. 
Class teachers will email parents to 
explain rules. 
 
Staff 
SD and Hygiene rules will be emailed 
to all staff. 
These rules will be discussed with 
teaching staff at virtual staff 
meeting prior to school reopening 
on 2 June and separately with 
support staff. 

 

 

 

 

 

 

 

Headmaster’s email to 
parents. 

 

 

Teachers 

 

 

 

Bursar 

J  Staff and pupils 
not being 
reminded and 
checked to ensure 
they are complying 

Pupils (Nursery, Reception, Y1 & Y6) 
will be reminded by their class 
teacher frequently. 

 

Teachers 
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with hygiene and 
SD rules. 

 

Staff will be reminded at staff 
meetings and will be asked for their 
feedback on whether pupils are 
following hygiene and SD rules. 

K  Insufficient 
supplies of hygiene 
materials and not 
being suitably 
placed. 

6 hand sanitiser units are placed 
throughout the school. The School 
holds a supply of hand sanitisers. 

 

Bottles of hand sanitisers are also 
placed in the classrooms. 

Wall hand sanitisers to 
be installed during May 
half term. 

 

Staff to be reminded to 
keep the bottles for refill. 

 

L  Insufficient or 
unsuitable cleaning 
regime - lack of 
regularly re-
assessment and 
revision to high 
risk areas such as 
toilets, door 
handles, keypads, 
switches, hand 
rails and regularly 
used hard surfaces 
etc.  

 

Cleaning  

All areas are cleaned daily by the 
cleaner after school. 

 

Additional cleaning during school 
hours 

Toilets, tables, chairs, switches, 
hand rails, play equipment, toys and 
door handles to be cleaned once or 
twice per day based on the 
timetabling of classes. 

 

Rota to be set for caretakers, 
cleaner and staff helpers. 

Cleaner 

 

 

Caretakers, cleaner and 

staff helpers 

 

M  No precautions to 
keep shared 
teaching 
equipment (e.g. 
musical 
instruments, pens, 
pointers, 
keyboards) 
hygienic. 

Alcohol (at least 60%) based 
disinfectant wipes and sprays are 
used to clean shared teaching 
equipment.  

 

 

 

School has stocked at 

least 60% alcohol-based 

wipes and disinfectant 

sprays  
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N  High risk areas not 
being regularly 
monitored for 
hygiene. 

High risk areas such as toilets, door 
handles, switches, hand rails and 
regularly used hard surfaces are 
regularly cleaned. See point L. 

Teachers and caretaking 

and cleaning staff 

 

O  No contingency 
plans in place for 
the transition to 
full opening (or re-
closing) including 
rapidly sharing 
updates and 
decisions.  

 

Initial phased return 
Phased opening from 2 June 
Staggered start and finish times 
Younger pupils will be collected 
from the School reception area and 
brought to their classes in small 
groups by class teacher. 
Class teachers will bring pupils to 
the School reception area to be 
picked up. 
 
One-way circulation 
Parents to drop off their children 
outside the School reception and 
then leave via the tennis courts to 
ensure a one-way flow of traffic.  
 
Accessing rooms 
Accessing rooms directly from 
outside where possible. 
 
Staggered breaks 
Managed through timetabling. 
 
Smaller class sizes  
No more than 15 unless in a larger 
or open area. 
For pre-school children in early 
years settings, the staff to child 
ratios within Early Years Foundation 
Stage (EYFS) continue to apply as set 
out here, and it is recommended 

Plans communicated in 

the Headmaster’s email 

to parents dated 22 May  

Staff also receive a copy 

of the email. 

Updates and decisions 

will be emailed to 

parents and staff.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOV.UK Guidance 

COVID-19: implementing protective measures in education 
and childcare settings 

Updated 12 May 2020 

https://www.gov.uk/government/publications/coronavirus-
covid-19-implementing-protective-measures-in-education-
and-childcare-settings/coronavirus-covid-19-implementing-
protective-measures-in-education-and-childcare-
settings#class-or-group-sizes 

 

 

 

https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
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that schools use these to group 
children. 
 
Social distancing 
EY and primary age children cannot 
be expected remain 2m from each 
other and staff. 
Pupils and staff where possible, only 
mix in a small, consistent group 
(bubble) and that small group stays 
away from other people and groups.  
 
Use outside space 
More outdoor exercise and 
education. 
 
Resources 
School will provide stationery and 
resources.  
 
Hygiene 
School has a stock of handwashing 
and cleaning materials.  
Increased cleaning routine. 
 
PPE 
No PPE required except for children 
whose care routine already involves 
the use of PPE due to intimate care 
or if a child becomes unwell with 
symptoms of coronavirus while in 
the setting and needs direct 
personal care until they can return 
home. 
 
Ventilation 

 

 

Difficult to maintain SD 
with the younger 
although staff will do 
their best. 

Pupils may come into 
contact with other 
specified staff but this 
will be outside and 
carefully managed to 
maintain SD. 

 

 

 

 

 

 

 

See below for action 
point. Point I of Medical 
risk assessment  
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Keeping windows open for 
ventilation. This will help to keep 
clean air moving through the room. 
 
Avoid contact with anyone with 
symptoms 
Parents take their child’s 
temperature at home each morning 
before coming into school. 
Staff take their temperature at 
home each morning before coming 
into school. 
 
Dress code  
Where possible, children and staff 
should wear clean clothes each day 
to avoid the indirect spread.  
 
Lunch and snacks 
Parents will be asked to provide 
some snacks and a packed lunch for 
their child/children. 
 
Water 
Pupils to bring in their own named 
water bottles. 
 
 
Full opening 
Awaiting further Government 
guidance. 
 
Re-closing School 
Return to remote learning and 
remote working. 
 
Rapid sharing of decisions 
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Decisions will be shared rapidly with 
staff through virtual meeting, text, 
phone, email; and by email with 
parents. 
 
Government and local authority 
advice to be monitored and 
assessed daily for whether the 
above plans are to be amended. 
 

P  Hazards not 
identified, properly 
mitigated and 
regularly re-
assessed. 

Control measures set out above will 
be regularly re-assessed to further 
mitigate risks.  

Date of first review on 3 

June.  

Weekly meeting to 

monitor and review. 
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SECTION 3 

COMMUNICATION, TRAINING AND TRANSIT 

 

 Hazard Control Measures Outcome Remarks / Re-assessment 

A Communication 
channels not 
working and not 
being reviewed. 
(Email, text, 
facebook etc) 

 

Staff 
Email, text, whatsapp, virtual meeting and phone 
 
Pupils 
Class teachers communicate with pupils in the 
classroom and through Teams 
 
Parents 
Email, text and phone 
 

  

B Lack of a robust 
feedback and reply 
system to ensure 
best practice and 
two-way 
communications 
for pupils, parents, 
staff and advisors. 

Staff 
Twice weekly virtual staff meetings. 
Active whatsapp communication between staff. 
 
Pupils 
Any work completed at home will receive feedback 
via Teams - as happens at the moment. Any work 
completed in class will be marked according to the 
School’s marking policy. 
 
Parents 
The Headmaster sends regular updates to parents 
 
School emails are checked regularly 
 
Staff communicates with parents via regular email. 
Parents can also request a Teams video call as they do 
at the moment. 
 
Advisors 

Staff 
 
 
 
 
 
 
 
 
 
Headmaster  
 
 
School Office 
 
 
Teachers 
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Regular contact by email, text, phone and virtual 
meetings. 

Clerk to the 
Advisors 
 

C No Advisor and / 
or SMT member 
for school / 
department 
nominated to be 
responsible for 
COVID-19 matters.  
Advisor / SMT 
members’ contact 
details not known 
and not on call. 

The Headmaster and Bursar 

They can be contacted by phone during school hours 
on: 

0118 9341277 (available on school website) 

or 

by email within and outside of school hours:  

headmaster@dolphinschool.com 

bursar@dolphinschool.com 

 

Staff have the mobile numbers of at least one of the 
SMT members.  

  

D No system to 
communicate with 
parents and staff 
that have not 
returned to school 
for fear of 
infection. 

 

Staff  

The School to identify staff in the vulnerable group.  

 

 

The Head/Bursar will discuss concerns with the 
member of staff to determine if there are any 
particular vulnerabilities or risks that the staff is 
concerned about that could be addressed before they 
return to work.  

 

Parents  

Parents should notify the School as normal if their 
child is unable to attend so that the Headmaster can 
explore the reason with them and address barriers 
together. 

Health 
questionnaire 
to be sent to 
parents and 
staff 

 

15/05/2020 

The Head 
discussed 
concerns with 
affected staff 

 

Initially 

discussed 

through survey 

sent on 15 May 

Bursar 

 

 

 

 

 

 

 

 

 

GOV.UK Guidance 

mailto:headmaster@dolphinschool.com
mailto:bursar@dolphinschool.com
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Parents will not be fined for non-attendance at this 
time. 

Headmaster to 

follow up when 

school reopens 

Actions for schools during the coronavirus outbreak 
Updated 18 May 2020 

https://www.gov.uk/government/publications/covid-
19-school-closures/guidance-for-schools-about-
temporarily-closing 

E Lack of knowledge 
of where pupils / 
staff have 
travelled from 
(other than home 
and school). (via 
app or written 
diary?) 

 

The School community will be encouraged to keep a 
diary of where they have travelled to other than 
home and school. 

  

F Lack of rules / 
procedures for 
hygiene standards 
for staff and pupils 
– and failure to 
adequately 
enforce standards. 

Before entry into school 

All pupils, parents and staff to sanitise their hands  

 

During the school day: 

Ensure all staff and pupils: 

• wash their hands with soap and water for 20 
seconds frequently, or use alcohol hand rub or 
sanitiser ensuring that all parts of the hands are 
covered and are encouraged not to touch their face 

• are reminded to ‘Catch it, bin it, kill it’ 

• cover their mouth and nose with a tissue or their 
sleeve (not their hands) when they cough or sneeze 

• put used tissues in the lined lidded-bin straight 
away and wash their hands afterwards or sanitise 
their hands with hand sanitiser placed next to the 
bin. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOV.UK Guidance 

COVID-19: implementing protective measures in 
education and childcare settings 

Updated 12 May 2020 

 

https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing
https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing
https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing
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Educational equipment 

• Keyboard, mouses, headphones, toys, etc 

• Older pupils, wipe the educational equipment 
before use with alcohol-based wipes provided by 
staff. 

• Small educational equipment used by younger 
pupils will be cleaned by staff after use 

 

Educational resources 

Staff should wash or sanitise their hands before and 
after handling pupils’ resources (books etc). Staff may 
wish to wear gloves. 

 

Outdoor Equipment 

Outdoor equipment will not be used unless the 
School is able to ensure that it is appropriately 
cleaned between groups of children using it, and that 
multiple groups do not use it simultaneously. 

 

 

Teachers and 
pupils 

 

 

 

 

 

 

 

Headmaster’s 
email to 
parents 

G Staff not trained 
and regularly 
updated in COVID-
19 symptoms, SD 
and how these 
rules apply to 
teaching. 

COVID-19 symptoms 

The most common symptoms of coronavirus (COVID-
19) are recent onset of any of the following: 

• a new continuous cough 

• a high temperature 

• a loss of, or change in, your normal sense of taste 
or smell (anosmia) 

COVID-19: guidance for households with possible 
coronavirus infection) 

 

SD rules 

Staff kept 

updated with 

latest guidance 

emailed the day 

before opening. 

 

 

 

 

GOV.UK Guidance 

COVID-19: implementing protective measures in 
education and childcare settings 

Updated 12 May 2020 

 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Older pupils (Y6) will be expected to remain 2m apart 
from each other and staff, where possible. 

 

Early years and younger pupils (Nur, Rec and Y1) 
cannot be expected to remain 2m apart from each 
other and staff. 

 

Young pupils and staff only mix in a small, consistent 
group and that small group stays away from other 
people and groups, where possible. 

H School transport 
not operating to 
reflect SD, 
hygiene, PPE and 
cleaning 
arrangements. 

N/A   

I At drop-off and 
pick-up parents 
remain in vehicles 
and SD outside 
gates and 
entrances. 

Procedures for drop-off and pick-up times 

• Only one parent will be allowed to accompany 
their child to the school reception gate. Parents 
and pupils to observe 2m SD outside the gates.  

• If possible, Y6 pupils to be dropped by tennis 
courts and walk into school independently. 

• 2m SD signs are put up and the path to the gate 
will be clearly marked with 2m SD tapes. 

• Once inside the school, parents to leave via the 
tennis courts to ensure a one-way flow of traffic.  

• Collection will take place on the tennis courts 

Headmaster 

and class 

teacher will be 

at the reception 

gate monitoring 

SD 

School reception gate, tennis court gates needs to be 
wedged open during drop-off and pick-up times. 

J Insufficient 
registration 
throughout the 
day including 

Attendance 
Ensure the school resume taking attendance 
according to government guidelines. 
 
Temperature checks 

From 2 June the 
school to 
resume taking 
attendance 
register and 

GOV.UK Guidance 

Actions for schools during the coronavirus outbreak 
Updated 18 May 2020 



Page 40 of 68 

 

temperature / 
health checks. 

All parents are asked to do a temperature check each 
morning before they come to school. If this exceeds 
38 degrees, parents are asked to keep their child at 
home, let the school know, and monitor for other 
symptoms. If parents are unable to do the 
temperature check for any reason, the school can still 
take the child’s temperature discreetly when they 
arrive at school. 
 

A normal temperature in babies and children is about 
36.4C, but this can vary slightly from child to child. 

A high temperature is 38C or more. 

 

Any child registering a temperature of 38C or more 
will be asked to return home and seek further medical 
advice. 

https://www.nhs.uk/conditions/coronavirus-covid-
19/coronavirus-in-children/ 

 

Health checks 

Parents and pupils are asked not to enter the School if 
they are displaying any symptoms of coronavirus. 
(following the COVID-19: guidance for households 
with possible coronavirus infection) 

continue to 
complete the 
online 
Educational 
Setting Status 
form.  

The School to 
continue to 
inform WBC 
weekly of Early 
Years 
attendance. 

 

Health check 
questionnaire 
sent out to 
parents.  

 

GOV.UK Guidance 

COVID-19: implementing protective measures in 
education and childcare settings 

Updated 12 May 2020 

 

 

 

 

 

 

GOV.UK Guidance 

COVID-19: implementing protective measures in 
education and childcare settings 

Updated 12 May 2020 

 

K Transit spaces 
(corridors), social 
zones (car parks, 
common rooms, 
playgrounds) not 
being configured 
to SD rules. 

Car parks  
The school will encourage parents to park at least a 
car space apart from another car.  

Staff to exercise 2m SD whilst parking in the staff car 
park. 

 

Breaktime 
Staggered breaks for pupils 
 

Headmaster’s 

email to 

parents. 

 

https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-in-children/
https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-in-children/
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Meadow – communal area between Meadow 1 and 2 
Staggered start, break and collection times 
 
Meadow basement cloakrooms 
Not in use 
 
Access to Nursery 
From Languages room side 
 
Access to Reception Class 
From Geography room side and accessing room from 
outside 
 

L Learning and 
recreational 
spaces not 
configured to SD 
rules. 

Tables, chairs and resources to be configured to SD 
rules as far as possible. 

Inset day 

01/06/2020 

 

M Lack of 
consideration of 
different age 
groups provided 
for in timetabling, 
length of the 
school day and 
exposure to other 
age groups. 

Timetable will be set to allow for staggered start, 
break and collection times. 

Timetable to be 
reviewed after 
reopening 

 

N No system in place 
to deal with 
bereavements, 
trauma, anxiety, 
behavioural issues. 

Pupils 
Staff to educate pupil that social connections, 
alongside exercise, sleep, diet and routine, are 
important protective factors for mental health.  
 
Listen and acknowledge: Children may respond to 
stress in different ways. Signs may be emotional (for 
example, they may be upset, distressed, anxious, 
angry or agitated), behavioural (for example, they 
may become more clingy or more withdrawn, or they 

Staff 

encouraged to 

undertake 

necessary 

training 
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may wet the bed), or physical (for example, they may 
experience stomach aches). 
Look out for any changes in their behaviour. Children 
and young people may feel less anxious if they are 
able to express and communicate their feelings in a 
safe and supportive environment. Children who 
communicate differently to their peers may rely on 
you to interpret their feelings. Listen to them, 
acknowledge their concern and give them extra love 
and attention if they need it. 
 
To support pupils, staff have access to: 

• NHS mental health trusts 24/7 helplines  

• Government resources to promote and support 
mental wellbeing are included in the list of online 
resources they have published to help children to 
learn at home. 

• Online bereavement training 

 
Staff 
A reminder will be sent to staff reminding them of the 
support available to them ahead of their return to 
work. 

 

  

https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources/coronavirus-covid-19-list-of-online-education-resources-for-home-education/
https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources/coronavirus-covid-19-list-of-online-education-resources-for-home-education/
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SECTION 4 

REVIEW ASSESSMENT AND OTHER MATTERS  

 Hazard Control Measures Outcome Remarks / Re-assessment  

A Lack of review, 
update or sharing of 
safeguarding, code 
or practice, and 
staff handbook 
policies. 

The School receives regular safeguarding updates 

from Wokingham, DfE and Specialist Safeguarding 

Consultant, Success In Schools Ltd. 

COVID-19 Safeguarding Policy Addendum updated 

in Staff Handbook, MyConcern and school website. 

Code of Practice emailed to all staff at the start of 

each academic year and included in New 

Employee’s pack. 

Staff receive 
regular updates  

 

 

Updated code 
of practice 
emailed to staff 
on 21 February 
2020. 

  

B DSL and ADSL not 
easily contacted 
and their contact 
information not 
known to all. 

See COVID-19 Safeguarding Policy Addendum. 

Copies of the Addendum can be found on the 

school website and MyConcern. DSL and DDSLs’ 

contact details only available in MyConcern.  

The Headmaster and Safeguarding advisor are also 

available for any safeguarding concern.  

9/04/2020 

Staff are 
required to 
confirm they 
have read the 
Addendum 

  

C No COVID-19 
specific policy that 
includes medical 
responses, SD, 
teaching, 
socialising, feeding, 
hydration, well-
being etc. 

Ensure policy is in place and emailed to staff prior 

to school reopening 

COVID-19 H&S 

amendment 

emailed to staff 

prior to school 

reopening 

  



Page 44 of 68 

 

D Fire drills, routes 
and assembly points 
not rehearsed.  

Fire drill to take place in the first full week of 

phased return. 

Fire drill 

scheduled for  

Thursday 11 

June 2020 

  

E Class sizes not 
reduced and kept 
together in their 
“bubble” 
(minimising contact 
with others) or 
properly 
supervised. 

Procedures to minimise contact with others: 

• Ensure class sizes of no more than 15 (unless 
outside or in larger space) 

• Ensure that apart from the class teacher and TA, 
other staff are teaching from 2m away from the 
pupils 

 

Communicated 

and discussed 

with staff on 

Inset Day, 1 

June. 

  

F Needs of each age 
group and class not 
considered 
separately in terms 
of support, 
activities and 
facilities. 

Ensure each age group has not only receive 
academic support but also other activities such as 
PE and forest schools.  

 

More creative break activities that will allow SD. 

Break ideas that 

will allow SD 

  

G Staff not having 
sufficient down 
time / rest during 
the working day / 
week. 

Timetabling to include breaks for staff 

Shorter school day 

 

   

H Lack of new staff 
and pupil induction.  
Registration and 
recruitment 
processes not 
adapted or 
compliant.   

New Staff and pupil induction  

Virtual induction  

Tours               

• Ensure staff conducting tours maintain SD of 2m 
apart at all times.   

• Ensure this is communicated to prospective 
parents beforehand. 
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Registration Process for Pupils 

• Ensure no face to face contact, communicate 
with prospective parents by email and phone.   

• Electronic submission of school reports and 
registration form  

 

Familiarisation and Assessment Days 
Places are offered without familarisation or Taster 
Days at the discretion of the Headmaster. 
 
New Staff Recruitment 
Interview 
Virtual interview 
 

I SCR and required 
documents not 
properly verified or 
recorded.  

 

Safer Recruitment 

DfE guidance: Coronavirus (COVID-19): 
safeguarding in schools, colleges and other 
providers (27 March 2020) 

‘if schools and colleges are recruiting new staff, 
they should continue to follow the relevant safer 
recruitment processes for their setting, including, 
as appropriate, relevant sections in part 3 of KCSIE’ 

 

All required checks must still be completed at the 
appropriate time 

 

The way in which some checks are carried out may 
change from a practical perspective: 

COVID-19: DBS identity checking guidelines have 
been amended: 

• ID documents to be viewed over video link; 

• Scanned images of docs can be used in order to 
submit DBS check 
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Right to work in the UK 

• Checks can be carried out over video calls; 

• Applicant can send scanned documents or a 
photo of do 

 

When checking docs, must date the evidence and 
mark it ‘adjusted check undertaken on [insert date] 
due to COVID-19’. Also add this to SCR. 

Post lockdown – must re-check anyone appointed 
using the adjusted process within eight weeks of 
COVID-19 measures ending. 

 

Qualifications 

• Usually see original documents but copies 
acceptable as a temporary measure. 

• Date copies of documents seen and note that 
checked during COVID-19 

• See original documents at earliest opportunity, 
date when re-checked 

• Retain a copy of the documents checked and 
rechecked. 

J Plans to working 
and learning 
outside not fully 
considered. 

Outside activities encouraged and planned for. 

 

Older children to maintain 2m SD.  

 

Younger children to keep within their bubble and 
2m from staff who are not part of their bubble. 

   

K Opportunities for 
non contact sport, 
adventure play, 
Forest School, 

Include non contact outdoor activities when setting 
timetable 

 

Non contact 

sport and forest 

school activities 
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gardening etc not 
regulated or 
considered. 

 

included in 

timetable.  

L Sporting, play and 
SD rules unclear to 
staff, pupils, parents 
and visitors. 

Sporting  
No PE kit in school. Pupils will need to wear clothes 
that will allow them to do sports. 
 
If sports equipment is used during lessons, it needs 
to be on an individual basis and not shared. After 
use, the equipment will be need to be cleaned. 
Staff to take their class spray and cloths to the PE 
area with them. 
 
Play  
Non contact play but this may not always be 
practical for younger pupils so they should only 
play with pupils in their bubble. 
 

Headmaster’s 

email to  

parents. 

  

M Drama, dance and 
music activities not 
applying SD or 
hygiene rules 

Not doing live drama, dance and music activities. 

 

To be reviewed.   

N How are staff 
meetings and staff 
rooms regulated in 
terms of space, 
equipment, 
resources (copiers, 
kettles, biscuits etc) 
timings, SD and 
purpose? 

Non contact staff meetings 

 

Staff common room 

• Staggered use of the common room.  

• Limit use of the common room 

• Staff to use kitchen facilities in other areas of 
school 

 

Staff toilets 
Staff to use allocated toilets 

Staff meetings 
Virtual meetings 
 
The common 
room to be used 
only for: 
making drinks 
or heating up 
food  
photocopying 
and scanning 
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O Security, CCTV and 
access systems not 
regularly checked, 
updated and (where 
necessary) re-
coded. 

The same procedures are in place. There are no 
changes. 

   

P Parent, Pupil, Staff, 
Contractor, Visitor 
drop-off and pick-
up procedures, in 
and out routes not 
been shared, 
understood or 
applied. 

Explain the procedure to parents prior to the 
reopening. 

 

 

Ensure that contractors are made aware of the 
school’s drop-off and pick-up procedures. 

 

Headmaster’s 

email to 

parents. 

The Bursar to 

inform 

contractors not 

to visit at 

school’s drop-

off and pick-up 

times. 

  

Q Transit spaces 
(corridors), social 
zones (common 
rooms / 
playgrounds) not 
configured to SD 
rules. 

Configuration 

Different coloured arrows to mark direction up and 
down stairs 

 

Doors to be wedged open to allow SD 

 

 

 

 

SD floor tapes 

 

The Meadow 
stairs 

 

Meadow 1 and 
2 communal 
area  

Doors of all 
classrooms that 
are in use 

Marking the 
outside of 
entrances with 
SD tapes 

  

R Classrooms don’t 
reflect SD layout, 

Classrooms    
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PPE, screening and 
regular cleaning 
rules. 

SD layout 

Ensure desks are spaced as far apart as possible to 
allow for 2m SD 

 

PPE  

Not required as per government guidance 

 

 

Screening  

Not practical with younger pupils and older pupils 
are expected to be able to exercise SD  

 

Cleaning  

More frequent cleaning by teaching, caretaking and 
cleaning staff 

 

 

 

 

A set of PPE will 
be kept in each 
classroom for 
emergency use. 

 

Screening not 
used. 

 

 

Additional 
cleaning of 
toilets, door 
handles etc 
during the 
school day. 

Teaching staff 
washing shared 
teaching 
resources. 

S Minimising contact 
and mixing not 
effective in the 
classroom and 
during breaks.  

 

Minimising contact and mixing by altering as much 
as possible, the environment and timetables. 

 

 

Alter classroom 

layout 

Staggered break 

times 

GOV.UK Guidance 

COVID-19: implementing protective measures in 
education and childcare settings 

Updated 12 May 2020 

 

 

T No regular breaks 
for handwashing 

Pupils will be required to sanitise their hands at the 
school reception gate on arriving at school. They 
will be asked to wash their hands once every 90 
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during the school 
day.  

minutes, before and after break and lunchtime and 
when they leave. 

 

U Insufficient hygiene 
stations at 
entrances, exits, 
toilets, classrooms, 
play areas, common 
rooms, staff areas 
etc  

Ensure school install sufficient hygiene stations 6 wall hand 

sanitising units 

installed 

throughout the 

school 

Bottles of hand 

sanitising gels in 

classrooms 

Soap dispenser 

units in 

classrooms, 

common rooms 

and toilets. 

  

V Hygiene stations 
not stocked, 
checked and 
cleaned regularly 

Ensure school has sufficient stock of hygiene 
products. 

Ensure hand sanitising units are checked, refill and 
cleaned. 

 

School has 

stocked up  

Rota for 

caretaking staff 

to check units 

  

W Unnecessary items 
not removed from 
classrooms and 
other learning 
environments 

Ensure staff remove unnecessary items Staff given time 

to remove items 

on Inset Day, 1 

June. 

  

X Soft furnishings, 
soft toys and items 
that are hard to 

Ensure staff remove soft furnishing and toy items 
that are hard to clean. 

Staff given time 

to remove items 

on Inset Day, 1 

June. 
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clean not removed 
and stored securely 

Y Staff unable to 
manage, whilst in 
the transition 
phase, both in 
school and remote 
learning. 

Unfurlough staff to increase staffing level to allow 
the school to manage remote learning and 
classroom learning and to enable staff to manage 
their workload. 

 

Obtain staff feedback on how they are managing. 

 

 

 

 

Staff feedback 

after first 2 

weeks of 

reopening, 

week 

commencing 15 

June. 

  

Z Assemblies, break 
times, drop-off and 
collection times not 
sufficiently well 
staggered.  

 

Assemblies 
Virtual  
 

Allow sufficient time between drop-off and 
collection times  

 

Break times  

Timetable is set so that only one year group is 
outside at a time or the year groups are out in 
different parts of the school. 

SD is not 
affected 

 

SD effective at 
drop-off and 
collection times. 

 

SD is effective 

  

AA Meal times not de-
conflicted or 
possible to achieve 
SD in the servery 
and dining areas 
whilst still providing 
sufficient 
nourishment. 

 

Pupils will have their packed lunches in their 
classrooms or outdoor (weather permitting) with 
their bubbles unless 2m SD can be maintained. 

 

Y6 lunch break 
can be 
supervised by 
any staff 

Nur, Rec &Y1 
lunch breaks 
should be 
supervised by 
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their class 
teachers/TA. 

BB Hazards and risks of 
providing breakfast 
and after school 
clubs not 
understood.  

Insufficient staff to run different groups to ensure  

• 2m SD 

• hygiene rules are effective 

 

Breakfast and 

after school 

clubs are not 

provided 

initially. 

  

CC Medical advice for 
vulnerable staff and 
children not being 
followed and 
insufficient support 
both at school / 
home.  

Identify staff and pupils who are vulnerable 

Identify the medical advice provided for each group 

Identify the support required 

Staff and pupils 

are identified as 

clinically 

extremely 

vulnerable or 

clinically 

vulnerable so 

that the school 

can follow the 

right medical 

advice and 

provide the 

necessary 

support 

recommended 

by the 

government. 

GOV.UK  

Guidance on shielding and protection people who 
are clinically extremely vulnerable from COVID-19 

Updated 18 May 2020 

https://www.gov.uk/government/publications/guida

nce-on-shielding-and-protecting-extremely-

vulnerable-persons-from-covid-19/guidance-on-

shielding-and-protecting-extremely-vulnerable-

persons-from-covid-19#hospital-and-gp-

appointments-if-youre-shielding 

 

DD Pupil and staff 
mental health and 
wellbeing not 
properly considered 
with individual 
needs not identified 
or support.  

Pupils 

Pupil mental health and wellbeing are discussed 
every week at virtual staff meetings. 

 

Individual needs are identified and supported by 
staff who are responsible for the pupil. 

 

 

 

 

 

 

  

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#hospital-and-gp-appointments-if-youre-shielding
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#hospital-and-gp-appointments-if-youre-shielding
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#hospital-and-gp-appointments-if-youre-shielding
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#hospital-and-gp-appointments-if-youre-shielding
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#hospital-and-gp-appointments-if-youre-shielding
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#hospital-and-gp-appointments-if-youre-shielding
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Staff 

Staff provided with contact details for the 
Counselling and Health and Medical Information 
Service helpline provided by DAS. 

 

Details emailed 

to staff on 

9/4/2020 

EE Re-scheduling of 
activities not 
operating efficiently 
or safely due to SD 
rules and timings. 

Ensure timetable is reviewed in the first week of 
phased return    

Timetable to be 
reviewed on 3 
June. 
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SECTION 5 

MEDICAL RISK ASSESSMENT 

 Risk Control Measures Outcome Remarks / Re-assessment 

A Science of risk not 
understood e.g. 
less severe 
symptoms in 
adults, younger 
children less likely 
to become unwell, 
small class sizes 
will help. 

The government guidance regarding the science of 
risk will be communicated to parents and staff prior 
to the school reopening on 2 June. 

Headmaster’s 

email to parents 

 

B Hygiene rules not 
effective. “catch 
it, bin it, kill it” not 
re-publicised or 
applied. 

Recommended hygiene rules are set 
 
Ensure regular handwashing is in place and pupils 
are regularly reminded during form time or in class. 

Pupils are reminded of good respiratory hygiene of 
“catch it, bin it, kill it” during form time or in class. 

Handwashing 

guide poster put 

up in each 

classroom. 

Form Teachers 

to remind 

children during 

form time and 

throughout the 

day. 

 

C No / insufficient 
staff supervising / 
supporting normal 
medical staff. 

Ensure that there are enough first aid trained staff 
on site 

All staff on site 

are first aid 

trained except 

the caretakers 

and TAs. 

 

D Insufficient 
medical staff to 
deal with 
temperature 
testing, isolating 

Ensure there are sufficient support staff on site to 
deal with the medical issues. 

 

The Office 
Manager will 
staff the first aid 
room. The 
Forest School 
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and monitoring 
suspect COVID-19 
cases, outside 
appointments and 
normal medical 
issues 

Coordinator or 
another suitably 
qualified first 
aider will cover 
in her absence.  

 

E Insufficient First 
Aid trained 
personnel (ratio) 
for pupils in 
school 

Ensure there are sufficient number of staff who are 
first aid trained  

All teaching staff 
are first aid 
trained 

Some support 
staff are also 
first aid trained 

 

F No or insufficient 
training for those 
operating 
temperature 
testing or other 
precautions that 
require new 
equipment.  
Training not 
recorded for 
future reference.  

Parent and Staff to take temperature at home 
before coming into school. 

Declaration form 

of Health Status 

of pupils. 

Staff briefed on 
Inset day, 1 
June. 

 

G Medical policy, 
procedures and 
appropriate 
response to 
spectrum of 
medical issues not 
being revised or 
shared. 

 

Ensure revised medical policy and procedures are 
emailed to all staff prior to school reopening. 

 

 

COVID-19 

specific revision 

to medical 

procedures to 

be emailed to 

staff. 
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H Medical room(s) 
improperly 
equipped. 

Restrict number of pupils in the first aid room. 

Use other areas near the first aid room as 
treatment area to ensure SD. 

First aid room – 
max 2 pupils 

 

Use school 
reception area 
and Library as 
alternative 
treatment areas 

 

I Lack of School 
decision regarding 
the level of PPE 
required for pupils 
and  staff.  
Insufficient 
training, face fit 
testing, use, care 
and disposal 
arrangements. 

Current government states that no PPE required 
except for children whose care routine already 
involves the use of PPE due to intimate care or if 
a distance of 2 metres cannot be maintained from 
any child displaying coronavirus symptoms while 
in the setting and needs direct personal care until 
they can return home.  

First aid staff dealing directly with sick children will 
be issued with PPE 

A set of PPE for each classroom for emergency use 
by teachers. 

PPE will be available to staff who request it. 

Caretaking and cleaning staff dealing with body 
fluid spillage will be issued with PPE. 

Staff who are issued with PPE will be trained in 
their use, care and disposal. 

Staff trained on 

Inset Day, 1 

June. 

 

GOV.UK Guidance 

COVID-19: implementing protective measures in 
education and childcare settings 

Updated 12 May 2020 

 

J Sickness 
management rules 
and the “don’t 
come to work if 
you are ill” not 
understood or 
observed. 

Clarify sickness management rules. 

Ensure staff understand “don’t come to work if you 
are ill”. 

Staff should not attend work and follow 
the Government's guidance on self-isolation if they, 
or anyone they live with develops:  

 GOV.UK Guidance 

Stay at home; guidance for households with possible 
coronavirus (COVID-19) infection 

https://www.gov.uk/government/publications/covid-

19-stay-at-home-guidance/stay-at-home-guidance-

for-households-with-possible-coronavirus-covid-19-

infection 

http://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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a fever, particularly a high temperature (i.e. a 
temperature of 37.8 degrees or over); and/or 

a continuous cough. 

 

If staff had been in contact with any other adults or 
children and is now displaying symptoms other 
staff must follow the guidelines on the NHS 
website. 

https://www.nhs.uk/conditions/coronavirus-
covid-19/ 

 

The staff who has developed symptoms must go 
home immediately and arrange for testing. A deep 
clean of the environment will be arranged. 

 

The self-referral system is quick and can be found 
here:  

https://self-referral.test-for-
coronavirus.service.gov.uk/ 

 

 

K Different age 
groups with 
different risk 
profiles for each 
group of staff and 
pupils not risk 
assessed? 

Consideration given to different age groups with 
different risk profiles for staff and pupils. 

Specific Risk 
Assessments for 
Departments, 
Year Groups, 
Classes and 
Activities. 

 

 

L School unaware of 
any staff and pupil 
pre-existing 

Staff 

Request staff to complete health questionnaire. 

Health 

questionnaire to 

be sent to staff 

 

https://www.nhs.uk/conditions/coronavirus-covid-19/
https://www.nhs.uk/conditions/coronavirus-covid-19/
https://self-referral.test-for-coronavirus.service.gov.uk/
https://self-referral.test-for-coronavirus.service.gov.uk/
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medical 
conditions. 

 

Pupils 

Request parents to complete health questionnaire. 

and pupils prior 

to school 

reopening. 

M Lack of knowledge 
on whom has 
been tested 
(positive or 
otherwise) for 
COVID-19 and if it 
is recorded (for 
elimination 
purposes).   

A member of staff confirmed that they had 
contracted COVID-19 during the Easter break and 
has recovered fully. 

  

N Insufficient 
information on 
which staff or 
pupil(s) have had 
contact with 
anyone tested 
positive or 
suspected of 
COVID-19 and if 
recorded and 
actioned. 

Include information on contact with anyone tested 
positive or suspected of COVID-19 in health 
questionnaire. 

Health 

questionnaire to 

be sent to staff 

and pupils prior 

to school 

reopening  

Findings 

recorded and 

actioned on 

before school 

reopens. 

 

O Lack of recording 
of which staff and 
pupils have been 
sent home with 
COVID-19 
symptoms (a 
cough, high 
temperature or 
shortness of 
breath). 

This information to be recorded and monitored by 
the Office Manager when school reopens. 

Separate 
records to be 
kept of pupils 
and staff sent 
home with 
COVID-19 
symptoms Pupils 
by Office 
Manager  
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Staff by Bursar 

 

P Lack of regular 
dialogue with 
those that have 
suffered from 
COVID-19 and / or 
are isolated at 
home. 

Ensure regular dialogue by email, text or phone.   

Q Inadequate 
information on 
who is shielding 
another family 
member and/or 
who has a 
condition that 
precludes their 
attendance at 
school.  

Request parents to complete a health 
questionnaire prior to school reopening to identify 
pupils who  

• are shielding another family member 

• have a condition that precludes their 
attendance at school. 

 

Health 

questionnaire to 

be sent to staff 

and pupils prior 

to school 

reopening  

 

R Insufficient proof 
of shielding and 
individual 
conditions?  

The School will ask staff to provide either: 

• an isolation note from NHS 111 - if they are self-
isolating and cannot work because of 
coronavirus (COVID-19) 

• the NHS or GP letter telling them to stay at 
home for at least 12 weeks because they’re at 
high risk of severe illness from coronavirus 

  

S No separate area 
for temperature 
testing, holding 
and isolation of 
pupils/staff.  Areas 
not easily 

Temperature can be taken at the school reception 
entrance.  

 

Holding and isolation area – first aid room, school 
reception area and library.  

 

Plastic chairs 

rather than 

sofas for the 

children to sit so 

they can be 

cleaned easily. 

 

https://111.nhs.uk/isolation-note
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identified or 
regularly cleaned? 

These areas are cleaned daily after school. 

 

The Office Manager will clean the area after each 
treatment.  

T Temperature 
testing 
undertaken using 
unsafe methods, 
not reflecting SD 
rules, not 
recorded or kept 
appropriately. 

Parents and carers will be asked to ensure that each 
time they drop their child off at School, the child’s 
temperature is below 38C (by reference to a 
temperature check carried out by them at some 
points in the hour before the relevant drop-off).   
 
If for any reason a child arrives at School, without 
having had their temperature taken as requested, 
parents and carers are asked to accompany their 
child to the reception entrance where a member of 
staff will assist with checking the child’s 
temperature.   
 

Where a staff member has been unable to take (or 
has not taken) a temperature reading, they will 
take their temperature at the reception entrance 
using a non contact thermometer. 

They must follow hygiene rules when using the non 
contact thermometer at the school reception 
entrance. 

Declaration form 

of Health Status 

of pupils -

parents agree to 

take their child’s 

temperature 

every morning. 

Staff briefed on 

temperature 

taking on Inset 

Day, 1 June. 

 

 

U Insufficient or no 
procedure for 
summoning 
emergency 
services, lack of 
safe RV and 
cleared routes in 
and out. 

Emergency services procedure the same but with 
SD. 

 

SD measures to 

be 

communicated 

to staff. 
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V Visits of or to GPs / 
nurses / dentists 
and local surgeries 
changed and not 
known by staff and 
or pupils  

 

Remind parents and staff to contact their GPs / 
nurses / dentists and local surgeries to confirm 
appointments before leaving home or work. 

Include 

reminder in 

medical 

questionnaire 

GOV.UK  

Guidance on shielding and protection people who 
are clinically extremely vulnerable from COVID-19 

Updated 18 May 2020 

 

W No regular 
supervision of staff 
and pupils to 
ensure they 
comply with 
hygiene rules (and 
the use of PPE 
where specified as 
needed) 

Weekly review with teaching staff at virtual staff 
meeting 

 

Weekly review with first aid staff. 

 

 

Bursar  

X Insufficient 
registration, 
induction, 
supervision and 
temperature 
checking of 
contractors where 
essential work is 
required on site. 

Ensure contractors are made aware of registration, 
induction and supervision procedures. 

 

Ensure SD is maintained.  

 

Make contractors aware that they must not attend 
site if they have symptoms or are unwell. 

 

Minimise contractor’s contact with staff whilst on 
site.  

 

Temperature check contractors on arrival 

Registration, 

induction, 

supervision, SD 

rules, are 

communicated 

and discussed 

with contractors 

prior to their 

visits. 

Contractors who 

are DBS checked 

can work 

without 

supervision. 

 

Y Medical staff have 
insufficient or 
unsuitable PPE, 
cleaning materials 

PPE Cleaning 
procedures to 
be 
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and training for 
tasks. 

Ensure medical staff are provided with gloves, 
aprons, masks and face shields 

 

Cleaning materials 
Ensure staff are provided with at least 60% alcohol-
based disinfectant sprays 
 
Cleaning procedure  
Issue cleaning procedures to medical staff 
 

communicated 
to medical staff  

Z Lack of policy / 
procedures on 
washing school 
clothes so as to 
prevent infection 
of staff and pupils. 

Do not allow washing of clothes at school.  

 

Procedure for soiled clothes to be communicated 
to staff. 

 

Soiled clothes 

are to be double 

bagged and 

taken home for 

washing. 
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SECTION  6 

SUPPORT STAFF RISK ASSESSMENT 

 

 Hazard Control Measures Outcome Remarks / Re-
assessment 

A Support staff not briefed on 
changes regularly. 

Ensure regular briefing of changes.  The Bursar to 
communicate 
changes by email. 

 

B Support staff have 
insufficient/inappropriate 
PPE, cleaning materials and 
training. 

PPE 
Gloves, aprons, masks and face shields 
 
Cleaning materials 
70% alcohol-based disinfectant sprays 
 
Cleaning procedure  
Cleaning procedures will be issued to medical staff 
 

  

C Cleaning regimes not 
reviewed or inspected 
regularly and not conforming 
to revised hygiene rules.  

 

Implement new cleaning regime that conforms to revised 
hygiene rules. 

 

 

Ensure cleaning regime is regularly reviewed and inspected.  

Support staff are 
issued details of new 
cleaning regime. 

 

Regular review of 
cleaning regime to 
obtain feedback of 
whether further 
changes are required. 

 

Regular inspection of 
high risk areas. 

 

D Security and access systems 
not regularly checked, 
updated and re-coded. 

All security and access systems are regularly checked as normal.   
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E Reconfigured areas, zones 
and routes hampering fire 
exits and routes.  

Identify areas, zones and routes that require reconfiguration.   
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SECTION 7 

FACILITIES MANAGEMENT  

 Risk Control Measures Outcome Remarks / Re-assessment 

A Insufficient heating 
and/ or cooling 
system (including 
insufficient fuel levels 
if applicable). 

The heating system has been turned down 
for the Summer term. 

 

  

B Insufficient Gas 
supply, venting and 
valves. 

Boilers are serviced annually. Last serviced in 
October 2019. 

  

C Air conditioning units, 
ducts not checked on 
re-occupying school 
facilities 

Air conditioning units are checked every 6 
months. Last serviced in December 2019. 
Next service June 2020. 

  

D Electrical tests not up-
to-date including 
emergency lighting 
and PAT. 

Monthly emergency checks to be carried as 
normal by the caretaker while the school is 
physically shut. 

 

Annual emergency lighting check by Tri 
Security will be carried out as normal. 

 

PAT to be carried in the Summer as normal. 

 

  

E All electrical 
equipment brought in 
to school PAT tested? 

School policy that all electrical equipment 
brought in to school are PAT tested unless 
they are brand new. Proof of purchase are 
required to verify that the equipment is 
brand new. 

 

Staff are aware of 
the school’s PAT 
policy. 
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F Water testing for 
temperature, flow and 
legionella not in date 
for test. 

On-going legionella checks by the responsible 
caretaker. 

 

Ensure taps and toilets in unused areas are 
flushed once a week by the caretakers and 
cleaner.  

Caretakers and 
cleaner are each 
assigned a zone. 

 

G Water supply not 
tested for legionella 
on re-opening 
facilities. 

On-going legionella checks by the responsible 
caretaker. 

 

Caretaker follows 
a legionella check 
regime. 

 

H Swimming Pool not 
secure or inspected 
regularly. 

Swimming pool is locked when not in use. 

 

On-going swimming pool check by the 
caretakers.  

 

  

I Insufficient 
arrangements for the 
operation, cleaning 
(and use) of the 
swimming pool. 

On-going swimming pool check by the 
caretakers.  

Professional swimming pool maintenance 
and operating support in place.  

Checked once 
daily when 
swimming pool is 
not in use. 

 

Advice and help 
provided by 
Interplan. 

 

 

J Fire alarm panel, 
system and 
extinguishers not in 
date and not serviced. 

Fire alarm panel, system and extinguishers in 
date and serviced 4 times a year as normal. 
Last serviced in April 2020. 

Next service July 
2020. 

 

K Kitchen not 
reconfigured, stocked 
and cleaned if closed 
over a long period 

Food is not prepared on site. 

Kitchen is used primarily for washing up 
crockery. 
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L Servery and dining 
room rules not 
properly considered, 
inadequate or safe.   

Not serving school meals. Pupils are required 
to bring in packed 
lunches. 

 

M Insufficient drinking 
supplies and 
hydration available in 
dining room.   

Lunch not served in the hall. Pupils to bring in 
their own water 
bottles. 

 

N Laundry washers and 
dryers not serviceable, 
unable to cope with 
demand, temperature 
requirements and 
have sufficient 
washing products. 

N/A  

 

  

O Suspended services 
not re-set. 

Identity suspended services that need t o be 
re-set 

Waste collection 
re-set to increase 
frequency of 
collection. 

 

P Suppliers not 
following appropriate 
SD and hygiene 
measures  

 

Ensure SD and hygiene measures are 
communicated to suppliers  

Staff do not sign 
for delivery 

 

Delivery to be left 
at the school 
reception gate. 

 

Q Waste procedures not 
reviewed or sufficient. 

 

Materials used for cleaning suspected 
coronavirus 

Materials used for cleaning area used by 
someone who is suspected to have 
coronavirus should be double-bagged, then 
stored securely for 72 hours then thrown 
away in the regular rubbish after cleaning is 
finished. 
Disposing of face masks 

Waste procedures 
to be 
communicated to 
all staff. 

https://www.gov.uk/government/publications/safe-
working-in-education-childcare-and-childrens-
social-care/safe-working-in-education-childcare-
and-childrens-social-care-settings-including-the-
use-of-personal-protective-equipment-ppe 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsafe-working-in-education-childcare-and-childrens-social-care%2Fsafe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe&data=02%7C01%7CAdvice3%40theisba.org.uk%7C4d968c21b53d4c2e3d1d08d7fe2a3875%7Cda359a43f35c419f9dbc10cf5e517392%7C0%7C0%7C637257329606376588&sdata=wXh85SbyauRr0aD5tzq52wMSrb8kXX3ssvYtl6Go588%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsafe-working-in-education-childcare-and-childrens-social-care%2Fsafe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe&data=02%7C01%7CAdvice3%40theisba.org.uk%7C4d968c21b53d4c2e3d1d08d7fe2a3875%7Cda359a43f35c419f9dbc10cf5e517392%7C0%7C0%7C637257329606376588&sdata=wXh85SbyauRr0aD5tzq52wMSrb8kXX3ssvYtl6Go588%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsafe-working-in-education-childcare-and-childrens-social-care%2Fsafe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe&data=02%7C01%7CAdvice3%40theisba.org.uk%7C4d968c21b53d4c2e3d1d08d7fe2a3875%7Cda359a43f35c419f9dbc10cf5e517392%7C0%7C0%7C637257329606376588&sdata=wXh85SbyauRr0aD5tzq52wMSrb8kXX3ssvYtl6Go588%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsafe-working-in-education-childcare-and-childrens-social-care%2Fsafe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe&data=02%7C01%7CAdvice3%40theisba.org.uk%7C4d968c21b53d4c2e3d1d08d7fe2a3875%7Cda359a43f35c419f9dbc10cf5e517392%7C0%7C0%7C637257329606376588&sdata=wXh85SbyauRr0aD5tzq52wMSrb8kXX3ssvYtl6Go588%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsafe-working-in-education-childcare-and-childrens-social-care%2Fsafe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe&data=02%7C01%7CAdvice3%40theisba.org.uk%7C4d968c21b53d4c2e3d1d08d7fe2a3875%7Cda359a43f35c419f9dbc10cf5e517392%7C0%7C0%7C637257329606376588&sdata=wXh85SbyauRr0aD5tzq52wMSrb8kXX3ssvYtl6Go588%3D&reserved=0
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• Used PPE and any disposable face 
coverings that staff and children 
arrive wearing should be placed in a 
refuse bag and can be disposed of as 
normal domestic waste unless the 
wearer has symptoms of coronavirus, 
in line with the guidance on cleaning 
for non-healthcare settings. 

• Any homemade non-disposable face 
coverings that staff or children are 
wearing when they arrive at their 
setting must be removed by the 
wearer and placed into a plastic bag 
that the wearer has brought with 
them in order to take it home. The 
wearer must then clean their hands. 

 

R Pest control services 
not recorded, 
deficiencies not 
identified or actioned. 

On-going pest control service. Deficiencies 
identified and actioned. Last service 14 April 
2020.  

Next service in 
about 6 weeks 
unless a visit is 
required. 

 

S School vehicles not 
fully registered, 
insured, maintained 
and stocked with 
appropriate hygiene 
materials. 

School vehicles will not be in use   

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-decontamination-in-non-healthcare-settings&data=02%7C01%7CAdvice3%40theisba.org.uk%7C4d968c21b53d4c2e3d1d08d7fe2a3875%7Cda359a43f35c419f9dbc10cf5e517392%7C0%7C0%7C637257329606366597&sdata=Vh0w87L58fHIaD%2F885qrOdSRQolGGPu22iIpJUlO6BM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-decontamination-in-non-healthcare-settings&data=02%7C01%7CAdvice3%40theisba.org.uk%7C4d968c21b53d4c2e3d1d08d7fe2a3875%7Cda359a43f35c419f9dbc10cf5e517392%7C0%7C0%7C637257329606366597&sdata=Vh0w87L58fHIaD%2F885qrOdSRQolGGPu22iIpJUlO6BM%3D&reserved=0

